[bookmark: _Toc398808687][bookmark: A]Template A: Worksheet to Help Define Your Target Audiences
[bookmark: _GoBack]Before developing your key messages and putting together a promotion plan, use this worksheet to guide your thinking regarding your primary and secondary target audiences. Your answers will help determine the actions to take to maximize the likelihood that your primary target audiences will access and use your MONAHRQ website and reports.
What is the intended purpose and overall goal for your MONAHRQ website?
Possible answers might include: satisfying legislative or regulatory requirements; supporting incentives for improvement by informing the decision-making of policy makers (e.g., program leaders in hospitals or other organizations or agencies), purchasers (e.g., public and private employers, union trusts), individuals (e.g., consumers, patients, family members), or health plans; creating ‘reputational’ incentives for leaders in hospitals and medical groups who want to improve their results relative to their peers and competitors; and/or improving performance within an organization or across a network by conducting internal validation of data and sharing information.
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
Who do you expect will use your MONAHRQ website and reports?
Some audiences will be higher priority because of the impact they can make to help reach your goals. These are primary audiences. There are likely secondary audiences, especially for publicly available reporting websites, who will see the website and may find interest in it. Consider whether your MONAHRQ website will be public, private (accessible only inside an organization), or semi-private (accessible to those with a password or log-in credentials). Which types of groups will be able to access your site and how will they likely use the reports? How might they each respond? Example audiences include: patients and other consumers; hospital leaders; doctors and other providers; policy makers; employers or health plans; and, the media and other opinion leaders. 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
What decisions important to your primary target audiences will drive them to need or want to use the information in your MONAHRQ website or reports? 
Your answer may differ based on the specific target audience. For example[footnoteRef:2] consumers are most likely to seek out information at times when they move or change health insurance, their doctor is no longer available, they need health care but don’t have a referral, their health needs or conditions change, they have a negative experience with health care, or they want to provide resources and recommendations to others. Health plans and employers may want to use this information during open enrollment to encourage members or employees to consider quality when making health care decisions, or during contract negotiations with providers. Hospitals and other providers may want to use it when designing health improvement programs, making referrals to other providers, or negotiating contracts with health plans and employers. Policy analysts may want this information when preparing legislative briefs or assessing the status of health policies.  [2:  Consumer Decision Points of Health Care Information, Robert Wood Johnson Foundation, 2010: http://www.whaqualitycenter.org/Portals/0/Statewide Initiatives/AF4Q/RWJF_Report_ConsEngage.pdf] 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
What are the most likely ways that your target audiences will find and access your website?
Answers are likely to differ for each target audience. For example, based on the decision-points described above, a consumer may look at health plan lists of participating hospitals or doctors or seek open enrollment information from their employer. They might also look online using search engines or going to health related groups. They may ask others with similar health needs, either in person or in online forums. Many consumers seek answers or help from public libraries, health plans or government agencies. Other audiences, such as hospitals and providers, may go to professional associations. Employers might turn to Chambers of Commerce, economic development councils, or health plans, brokers and agents. Policy analysts may seek information from government agencies or universities. 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
What aspects or reports in your MONAHRQ website are likely to satisfy the information needs of your target audience(s)? 
Based on your notes above, which reports or specific content in your MONAHRQ website can be useful to your target audiences at key decision-points? While some reports will be extremely valuable to certain audiences, not all reports will be useful for all audiences.
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
Use your answers and notes on this worksheet to spur thinking about creative approaches and specific actions to enable your target audiences to easily find your MONAHRQ website, see how it is relevant to their needs, and use the information to make informed decisions that help improve health care quality, safety, affordability and patient experience.
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