
[bookmark: _Toc398808688][bookmark: B]Template B: Promotion Plan
Use this template to create a 12-month plan, identifying internal and external milestones to guide efforts to promote your MONAHRQ website. Your prepared plan is intended to become a working document to guide monthly actions. Refine it on an ongoing basis. Customize each of the elements to fit your organization’s circumstances, priorities and goals. Several examples are provided for illustration purposes only.
Communication Goals / Objectives [for illustration only]
Build awareness of [name of MONAHRQ website] among [target audiences, such as patients and other consumers, health plans, employers, hospitals and other providers, reporters and policy makers]
Increase understanding of problems in the quality, cost and efficiency of health care in this region, and how the evidence-based reports can be used to help address the need
Attract and engage primary target audiences and motivate them to use the reports to improve quality and cost of health care 
Communication Strategies [for illustration only]
1. Establish and communicate compelling and effective messages about the [name of MONAHRQ website]
Position the [name of MONAHRQ website] as the primary source of trusted and useful information to help people make informed decisions about quality, cost-effective health care in this region
Engage partners to help promote the [name of MONAHRQ website], with emphasis on organizations (and their newsletters, websites and other communication methods) that are trusted by our target audiences at times when health care decisions are made
Activities [for illustration only]
1. Engage at least three partner groups, agencies or organizations in the development of key messages and ongoing communication activities, as active partners in promoting the [name of MONAHRQ website] to their own internal and external audiences 
Develop shared messages regarding the [name of MONAHRQ website] and the need it addresses, and train staff and spokespeople from key stakeholders to use the messages
Engage in a coordinated outreach and media campaign to earn frequent mentions of the [name of MONAHRQ website] in local print, broadcast and social media
COORDINATED PROMOTION PLAN
[The example content included below is for illustration only. Before using this plan, replace and expand the content to fit your needs.]
JANUARY
	TOPIC
	Activity
	Who Initiates
	Target Audience
	Materials
	Timing
	NOTES

	Preparation for Release of MONAHRQ Report
	Contact partners to ask them to link to their website and include article in newsletter
	Our team (name a specific person)
	List names of specific partner organizations
	Email text
Draft newsletter text
	[date]
	Follow up with a phone call to discuss process and timing


FEBRUARY
	TOPIC
	Activity
	Who Initiates
	Target Audience
	Materials
	Timing
	NOTES

	Release of MONAHRQ Report
	Distribute media release
	Our team (name a specific person)
	Media and community opinion leaders
	Media release
	[date]
	Post on organizational website; gather quotes to include in media packet

	External Opportunity (1): 
Heart health month: Highlight cardiac services reports on website 
	Send out a list-serve email to highlight cardiac related reports on the website
	Our team (name a specific person)
	Ask Heart Association chapter to link to their website 
	Draft email text
Draft text for website link
	[date]
	Talk with heart association about joint social media promotion too


MARCH
	TOPIC
	Activity
	Who Initiates
	Target Audience
	Materials
	Timing
	NOTES

	 
	 
	 
	 
	 
	 
	 


[bookmark: _GoBack]APRIL
	TOPIC
	Activity
	Who Initiates
	Target Audience
	Materials
	Timing
	NOTES

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 


MAY
	TOPIC
	Activity
	Who Initiates
	Target Audience
	Materials
	Timing
	NOTES

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 


JUNE
	TOPIC
	Activity
	Who Initiates
	Target Audience
	Materials
	Timing
	NOTES

	 
	 
	 
	 
	 
	 
	 


JULY
	TOPIC
	Activity
	Who Initiates
	Target Audience
	Materials
	Timing
	NOTES

	 
	 
	 
	 
	 
	 
	 


AUGUST
	TOPIC
	Activity
	Who Initiates
	Target Audience
	Materials
	Timing
	NOTES

	 
	 
	 
	 
	 
	 
	 


SEPTEMBER
	TOPIC
	Activity
	Who Initiates
	Target Audience
	Materials
	Timing
	NOTES

	 
	 
	 
	 
	 
	 
	 


OCTOBER
	TOPIC
	Activity
	Who Initiates
	Target Audience
	Materials
	Timing
	NOTES

	 
	 
	 
	 
	 
	 
	 


NOVEMBER
	TOPIC
	Activity
	Who Initiates
	Target Audience
	Materials
	Timing
	NOTES

	 
	 
	 
	 
	 
	 
	 


DECEMBER
	TOPIC
	Activity
	Who Initiates
	Target Audience
	Materials
	Timing
	NOTES
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