[bookmark: _Toc398808690][bookmark: D]Template D: Key Messages Format
Customize these messages based on your target audiences and how they will use the reports.
KEY MESSAGES FOR PROMOTING [YOUR MONAHRQ WEBSITE]
Consistently use these messages to communicate about the website and reports. No matter which message you start with, use it to bridge to the message in the center and then to the other messages.

Shining a light
to improve health care
This website helps everyone see where
 health care safety, effectiveness and cost can
 improve in this region. What gets measured gets 
managed and improved. This will reduce the personal 
and financial cost of inefficient or low quality health care.
The power of transparency and working together
Many hospital leaders and national experts worked to create the content of this website. By drawing on the same information, we can learn from the top performers, and take action to improve our own health care decisions.*
Everyone has room to improve
This report does not pass judgment on hospitals, providers or anyone else. We all have a hand in the health care system, and we each have a role to improve health care value.* There is more to safe, quality, affordable care than what is covered in this website, but it helps us focus on where there is room to improve.
Everyone has a role to help improve health care
No single hospital, doctor, patient, health plan or employer can improve the health care system alone. We each have a role.
Getting the basics right
This website and reports show how well hospitals are doing in basic areas to support actions* to improve and reward safe, effective, affordable health care.

* See How to Use the Website and Reports to Improve Health Care that follows this figure.
[bookmark: Improve_Health_Care]How to Use the Website and Reports to Improve Health Care
No single hospital or other provider, patient, health plan, or employer can improve the health care system alone. We encourage everyone to do his or her part by using the information in [name of your MONAHRQ website]. If we each take one or more of the steps below, we can help ensure that health care in this region is as safe, effective, and affordable as possible:
PATIENTS AND OTHER INDIVIDUALS
Use the reports to see how your hospital scores in different topic areas and ask your doctor or care team if you have any questions about the information. 
When choosing a provider or making other decisions, use this information. If you decide to make changes based on this information, tell your former provider or hospital why you are making this change as it might help to spur them to improve. 
[bookmark: _GoBack]Look up information about topics that interest you – such as heart disease or surgery – to see how your provider compares, then talk with your doctor about what you can do to be as safe and healthy as possible. 
HOSPITAL LEADERS, DOCTORS AND OTHER HEALTH CARE PROFESSIONALS
1. Use the reports to see how well your hospital or medical group compares to others, and work with your peers to learn from each other and improve overall approaches to care. 
Talk with patients about effective care that is best for them and communicate with them and the larger community about your organization’s scores in the [website name].
Review your organization’s scores in the [website name] during contract discussions with health plans and other payers.
Use features and content like maps and utilization rates in [website name] to identify patterns and improvement priorities in the community.
PUBLIC AND PRIVATE EMPLOYERS, HEALTH PLANS AND UNION TRUSTS
1. Use the [website name] to ensure that the benefits you offer cover all of the types of effective care that are described in the online reports, without barriers that may prevent patients from getting the safest, most effective and affordable care.
Inform your employees or members about the [website name] and encourage them to use the reports to ask questions and make informed decisions about their health care.
Review the scores in the reports during contract discussions with health care providers and others, and discuss payment approaches that will reward improvement.
POLICY MAKERS AND GOVERNMENT AGENCIES
1. Use the [website name] to assess how the health care system in your region scores relative to national benchmarks. 
Use features and content like maps and utilization rates in [website name] to help identify improvement priorities to pursue.
Review the scores in the reports during program or policy discussions, and consider incentives that can reward and help to drive greater improvement.
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