Assess Your Readiness for a Systems Change

Worksheet for Assessing Organizational Climate

What are the values, attitudes, and beliefs of our staff about prevention?

What are the values, attitudes, and beliefs of our patients about prevention?

What kinds of preventive services do we aspire to provide all of our patients?

What is the difference between what we aspire to provide and what we
currently provide?

continued on page 20

19



asestveudaeedbeds i H kbR LTINNNIRRI NI

Do we perceive a need to change?

Are we ready to make a change?
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