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            A Toolkit for Improving Quality of Care


      
            Each year, somewhere between 700,000 and 1,000,000 people in the United States fall in the hospital. A fall may result in fractures, lacerations, or internal bleeding, leading to increased health care utilization. Research shows that close to one-third of falls can be prevented. Fall prevention involves managing a patient's underlying fall risk factors and optimizing the hospital's physical design and environment. This toolkit focuses on overcoming the challenges associated with developing, implementing, and sustaining a fall prevention program.


Select to download individual sections from the falls prevention toolkit roadmap.


A webinar on the toolkit explains how it was developed and tested.


Prepared for:


Agency for Healthcare Research and Quality

5600 Fishers Lane

Rockville, MD 20857
www.ahrq.gov


Prepared by:


RAND Corporation

Boston University School of Public Health

ECRI Institute


Contract No. HHSA290201000017I TO #1
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1. Are you ready for this change?

   1.1. Do organizational members understand why change is needed

   1.2. Is there urgency to change?

   1.3. Does senior administrative leadership support this program?

   1.4. Who will take ownership of this effort?

   1.5. What kinds of resources are needed?

   1.6. What if you are not ready for full-scale change?

   1.7. Checklist for assessing readiness for change
2. How will you manage change?

   2.1. How can you set up the Implementation Team for success?

   2.2. What needs to change and how do you need to redesign it?

   2.3. How should goals and plans for change be developed?

   2.4. Checklist for managing change
3. Which fall prevention practices do you want to use?

   3.1. Which fall prevention practices should you use?

   3.2. What are universal fall precautions and how should they be implemented?

   3.3. What is a standardized assessment of risk factors for falls, and how should this assessment be conducted?

   3.4. How should identified risk factors be used for fall prevention care planning?

   3.5. How should you assess and manage patients after a fall?

   3.6. How can your hospital incorporate these practices into a fall prevention program?
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   3.8. Checklist for best practices
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   4.1. What roles and responsibilities will staff have in preventing falls?

   4.2. What fall prevention practices go beyond the unit?

   4.3. How do you put the new practices into operation?

   4.4. Checklist for implementing best practices
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6. How do you sustain an effective fall prevention program?

    6.1. Who will be responsible for sustaining active fall prevention efforts on an ongoing basis?

    6.2. How will you continue to monitor fall rates and fall prevention care processes?

    6.3. What types of ongoing organizational support do you need to keep the new practices in place?

    6.4. How can you reinforce the desired results?

    6.5. Summary
7. Tools and Resources
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            Has your organization used this tool?


AHRQ’s Impact Case Studies highlight healthcare improvement through use of our toolkits. Contact ImpactCaseStudies@ahrq.hhs.gov and let us share your success story.
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