
 

 

TeamSTEPPS 2.0 for Long-Term Care Leadership Exercise Sheet – B-4-31 

Leading Teams 

Leadership Exercise Sheet 

INSTRUCTIONS: 

Convene in a group of 3-7 individuals 
 
1. Begin by selecting a leader and scribe for your group. 
 
2. The group will have ten minutes to address the questions, record your answers, and report 

back to the group at large.  

Of the leaders you have known, answer the following: 
 
A. What were the characteristics, attitudes, etc. that made these leaders effective and 

successful? 

B. If there was room for improvement, what could they have done to have been more effective? 

C. Does your group feel that leadership is a skill that can be learned or taught? 

D. What one characteristic is most important to the success of effective leaders? 
 
 


