Beaumont Health Patient and Family-Centered Care (PFCC) Dashboard

Beaumont Q4 2017 (Next Update: Mar 2018)

Beaumont Health Total PFAs: XX Dec 2016 vs XX 2017 YTD percent change = XX%
Number of Patient Family Advisors (PFAs) by Division

2017 system Objective: Increase PFA Membership by 50% through December 2017
2% Change % Change
Goal: 50% Division Goal: 50% Division
Beaumont Health Corporate Troy
Dearborn Wayne
Farmington Hills Beaumont Medical Group/Ambulatory
Grosse Pointe Home Health Services
Royal Oak Governing Bodies
Taylor eAdvisors
Trenton

P >50% increasefrom'16 [ | 25-50% increase from '16 I <25% increase from'16

Beaumont Health Patient Family Advisors Year-to-Date Statistics

# of Patient Family Advisory Councils (PFACs) at Beaumont Health
Total Hours Contributed by PFAs

# of New Employee Orientation Sessions with PFA Participation/Corporate Orientations Planned for 2017

# of New Employee Orientation Sessions with PFA Participation/Site Orientations Planned for 2017

# of Resident Orientation Sessions with PFA Participation/Total System Resident Orientations Held Year-To-Date

# of Research Projects In-Process or Completed

# of Publications In-Process or Completed

# of Conference Presentation

# of Poster Presentations

YTD % | Target
50% |% of Nurse Councils, or Sub-Councils, with PFA Membership

100% |% of PFAC Members with PFCC Foundation Program Completed

90% |% of Leadership (Directors and above) with PFCC Module Education Completed

Patient and Family Perceptions of Care

%ile 2017 System Benchmarks
System HCAPHS Scores by Discharge Date (Jul 2017 - Sep 2017) Rank Stretch
How often did the nurses listen carefully to you?

How often did the nurses explain things in a way you could understand?

How often did doctors listen carefully to you?

How often did the doctors explain things in a way you could understand?

Before leaving hospital, patient understands his/her responsibilities for managing his/her health?
When | left the hospital, | clearly understood the purpose for taking each of my medications?

Patient Engagement and Empowerment Through Technology

% of encounters (admissions, outpatient visits etc.) where the patient had been offered MyChart or is currently MyChart Active
Dec-16( Jan-17| Feb-17| Mar-17| Apr-17| May-17| Jun-17 Jul-17| Aug-17| Sep-17| Oct-17| Nov-17

% of MyChart users logged in by month
Dec-16| Jan-17| Feb-17| Mar-17| Apr-17| May-17| Jun-17 Jul-17 Aug-17| Sep-17 Oct-17| Nov-17

Total MyChart
Users

Patients
Logged In
% Usage




Beaumont Health Patient and Family-Centered Care (PFCC) Dashboard

X Performance Improvement Projects Utilizing PFAs (Oct 2017 - Dec 2017)

Summary of Projects with Patient Family Advisory Collaboration (Oct 2017 - Dec 2017)

Future Initiatives

2017 Patient and Family-Centered Care Roadmap

*Create Physician PFCC Education Module
*Implement Orientation Standards
*Leadership PFCC Module In Process

=Annual Education Module Developed for PFAs
*Implement Knowledge Sharing Practices
+*Develop SharePoint Site
*Implement Site PFAC Guidelines

*Team Established
*PFCC Education Model Completed

Q2 2017
Q3 2017

*Implement PFA Orientation Process
*PFCC Conference

*External PFCC Website Q4 2017
*PFCC Dashboard

*PFA Application/Orientation Process

*PFCC Foundation Program Completed by PFAC Members
*Develop PFCC Annual Report

*Create and Administer PFA Satisfaction Survey

*Reach PFA Census Goals

*Integrate PFAs on Nurse Councils, or Sub-Councils
*Develop PFA Recognition Program
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EXTERNAL CONSULTATIONS BY PFCC STAFF:
INTERNAL EDUCATIONAL PFCC IN-SERVICES:
INTERNAL PFCC BASED POSTERS:

o 1o

SYSTEM VIEW (Q1 2018) -
TEapmor
PATIENT AND FAMILY ADVISOR INTEGRATION
PFAsYTD: = eADVISORSYTD: == STANDING COMMITTEES: =~ PFACsYTD:  VOLUNTEER HOURS BY PFAs: = PFA SPEAKING ENGAGEMENTS:
EDUCATION RESEARCH/QUALITY PARTNERSHIPS
NUMBER OF ... Ql: YTD: NUMBER OF ... Ql:  YTD:
EXTERNAL PUBLICATIONS ABOUT PFCC: 0o 0 QI PROJECTS/KAIZENS o o
EXTERNAL CONFERENCE PFCC PRESENTATIONS: 0 0 SURVEYS COMPLETED BY PEAs: o o
EXTERNAL CONFERENCE PFCC POSTERS: U PROJECTS IN COLLABORATION WITHPFAs: 0 0
EXTERNAL NATIONAL WEBINARS PFCC STAFF / PFAs PRESENTED:0 0 PFCC RESEARCH (In-process or complete): 0 0
0
0
0

[=)

HOSPITAL CONSUMER ASSESSMENT OF HEALTHCARE PROVIDERS AND SYSTEMS (HCAHPS)

Top Box Scores (% of always/strongly agree responses) for Beaumont Health (Discharges Jan 2018 — Mar 2018)

How often did the nurses listen carefully to you? (Target = 79.8% Always) m |
. Always/Strongly Agree

How often did the nurses explain things in a way you can understand? (Target = 77.5% Always) m | [ sometimes/agree

How often did the doctors listen carefully to you? (Target = 78.0 Always) m_ | D Usually/Disagree
. Never/Strongly Disagree
How often did the doctors explain things in a way you could understand? (Target = 74.9% Always) m |
Patient understands his/her responsibilities for managing health? (Target = 54.1% Always) m |
I clearly understood the purpose of taking each of my meds? (Target = 62.2% Always) |
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PATIENT AND FAMILY CENTERED CARE DASHBQARD
% =2  Beaumont

Beaumont — Taylor (Q1 2018)

TEAMW“\“‘

PATIENT AND FAMILY ADVISOR INTEGRATION

PFAs YTD: eADVISORS YTD: STANDING COMMITTEES: PFACs YTD: VOLUNTEER HOURS BY PFAs: PFAs SPEAKING AT SITE NEO:
EDUCATION

AND THIS IS JUST
NUMBER OF... ‘ THE BEGINNING

RESIDENT PROJECTS THAT INCLUDED PFA: 0
EDUCATIONAL IN-SERVICES PERFORMED BY PFCC STAFF OR PFAs: 0

BE THE BEST AT GETTING BETTER...

E v E RYO N Emﬁs“égmfim IMPROVEMENT PROJECT PARTNERSHIPS
=CANMINIES COWODRIKED : 0 QUALITY IMPROVEMENT PROJECTS,
FAMILlSEEF COWORKERS INCLUDING KAIZENS

M.ﬁNnGERS SURGECHE  DIRECTR:

PHYSICIANS "ot PAT I E N TS 0 PROJECTS IN COLLABORATION WITH PFAs

SITE INITIATIVES/GOALS: STATUS:
1. Expand PFCC education and skill training ]

2. Engage patients, families and PFAs as partners

3. Establish a PFAC

Designed by Nursing Analytics | PFCC Program 2018
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Board View (Q1 2018) pSirict,
PATIENT AND FAMILY ADVISOR INTEGRATION S

PFAs YTD: eADVISORS YTD: STANDING COMMITTEES: PFACs YTD: VOLUNTEER HOURS BY PFAs: QI PROJECTS/KAIZENS:
EDUCATION & RESEACH/QUALITY PARTNERSHIPS System-wide Strategic Accomplishments — Q1

NUMBER OF EXTERNAL... Ql: YTD:

Dashboard
1: PFCS imuzl PrCC Steering Levels established C o ti
epor sharei - evels established. ommunication
PUBLICATIONS ABOUT PFCC: with staff and commitee * Board Workshop

* System
* Site-based

community

CONFERENCE PFCC PRESENTATIONS:

CONFERENCE PFCC POSTERS:

NATIONAL WEBINARS PFCC STAFF / PFAs PRESENTED:
CONSULTATIONS BY PFCC STAFF:

PFCC RESEARCH (In-process or complete):

PFA panel and
participation
during Diversity
and Inclusion
Conference

1% PFCC and
Service
Excellence
Team Retreat

My Story
launched in Epic
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HOSPITAL CONSUMER ASSESSMENT OF HEALTHCARE PROVIDERS AND SYSTEMS (HCAHPS)
Top Box Scores (% of always/strongly agree responses) for Beaumont Health (Discharges Jan 2018 — Mar 2018)

How often did the nurses listen carefully to you? (Target = 79.8% Always) m ‘ P——
ways/Strongly Agree

How often did the nurses explain things in a way you can understand? (Target = 77.5% Always) -N_ | [ sometimes/agree

How often did the doctors listen carefully to you? (Target = 78.0 Always) -]_ | D Usually/Disagree

. Never/Strongly Disagree
How often did the doctors explain things in a way you could understand? (Target = 74.9% Always) -I_ |

Patient understands his/her responsibilities for managing health? (Target = 54.1% Always) -I_ |
| clearly understood the purpose of taking each of my meds? (Target = 62.2% Always) -I_l

Designed by Nursing Analytics | PFCC Program 2018
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