
Instructions for Setting Aims



Aim Statements

• Global aim statement … 

a great place to start: 

DONE

• Specific aim statement … 

a great place to get to
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Principles of an Effective 
Specific Aim Statement

• State aim clearly

• Use numerical goals

• Set stretch goals

• Set target date to achieve

• Avoid aim drift-but be prepared to shift aim if you discover this is 
wrong focus

• Don’t need permission to improve

• Can work on NOW



SMART Aim Statement

• Specific

• Measurable 

• Achievable 

• Relevant 

• Time-limited



Examples- Evaluate based on 
SMART criteria

• We aim to improve the care of our patients with diabetes within the 
next 12 months

• The goal of this project is to  decrease the percentage of patients who 
refuse a flu vaccine  (by 6%) from 56% to 50% from 10/1/19 - 2/28/20 
in my adult FM patients at Beachwood
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