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Informed Consent Team Roles and Responsibilities 

AHRQ’s Making Informed Consent an Informed Choice 
Training for Health Care Leaders 

Role Person Responsible 

Overall responsibility for obtaining 
informed consent 

Physician, Independent Nurse Practitioner or 
Independent Physician Assistant who is delivering 
the care (non-delegable duty) 

Assess and address special communication 
needs (such as limited English proficiency 
or impaired hearing) 

Intake staff, nurse, other clinical staff, and/or 
Physician, Nurse Practitioner or Physician Assistant 

Assess the patient’s decision-making 
capacity 

Physician, Independent Nurse Practitioner or 
Independent Physician Assistant 

Identify authorized decision makers if a 
patient lacks decision making capacity  

Physician, Independent Nurse Practitioner or 
Independent Physician Assistant 

Schedule times and rooms for discussions, 
if needed 

Receptionist 

Explain choices including benefits, harms, 
and risks; use teach-back to verify patient 
understanding  

Physician, Independent Nurse Practitioner or 
Independent Physician Assistant 

Interpret for patients with limited English 
proficiency 

Qualified medical interpreter 

Show decision aids Physician, Nurse Practitioner, Physician Assistant, 
Nurse, or other clinical staff 

Help the patient to clarify goals and values Physician, Nurse Practitioner, Physician Assistants, 
Nurse, or other clinical staff 

Stop the line (i.e., halt any activity that could 
cause harm) if it appears that the patient did 
not understand 

Any team member 

Make a decision Patient or authorized representative 

Document the patient’s choice (may include 
signing the form and/or documenting 
informed consent conversations in the 
patient’s record) 

Physician, Independent Nurse Practitioner or 
Independent Physician Assistant 

Confirm that informed consent discussion 
has been appropriately documented  

Nurse or other clinical staff 

Confirm that the patient understands 
benefits, harms, and risks immediately 
before the test, treatment, or procedure is 
performed 

Physicians, Independent Nurse Practitioners and/or 
Independent Physician Assistants  
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Policy Component Does your policy: What improvements are needed, if any? 

1. Statement of
purpose

Have a statement of purpose? 

Is your statement of purpose in sync 
with your hospital’s mission 
statement?  

Will it resonate with your hospital’s 
culture?  

Is the language unambiguous? 

Is the goal clear without getting 
bogged down in detail? 

2. General policy Outline the key principles of informed 
consent?  

Does it give an overview of what the 
policy covers? 

Clearly list patients’ rights? 

3. Who is
responsible

Clearly specify: 

 Who is responsible for
obtaining informed consent?

 What aspects of the
informed consent process
can be delegated? To
whom?

 What role each team
member plays?

4. Explicit consent Comprehensively list of what tests, 
treatments, and procedures require 
explicit consent? 

Are the definitions clear? 

5. Timing Include information regarding the 
timing of the informed consent 
discussion? 
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Policy Component Does your policy: What improvements are needed, if any? 

6. Content of an
informed
consent
discussion

Include information regarding the 
content of an informed consent 
discussion? 

Specify that the discussion should 
include:  

 Patient’s condition and
need for tests/ treatments/
procedures?

 Description of all feasible
options (i.e., possible
tests/treatments/
procedures)?

 Who will perform and their
experience?

 Probable benefits and
harms

o Anticipated results
o Temporary

discomfort,
disability or
disfigurement

o Probable
complications

o Any permanent
results

 Risks, including remote but
severe risks?

 Option of getting no
treatment, and its benefits,
harms, and risks?

 Any plans the care team
has to film, photograph, or
record?

 Encourages questions?

 Teach-Back to check
understanding?

7. Documentation
of consent

Clearly state: 

 Which procedures are
covered by blanket consent?

 When a signature is
required?

 What documentation is
needed for verbal consent
and by whom?
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Policy Component Does your policy: What improvements are needed, if any? 

8. Verification of
consent

Specify who is accountable for 
verifying consent discussions that 
have taken place outside the 
hospital? 

9. Exceptions to
informed
consent

Clearly enumerate exceptions, such as 
treatment that is legally-mandated/ 
court-ordered or a patient asks not to 
be informed?  

Does it define what constitutes an 
emergency? 

Does it specify when a patient is 
considered incapacitated? 

10. Informed
consent for
minors

Clearly define: 

 Who is a mature minor?

 What services minors can
consent to?

 When clinicians should seek
assent by minors?

11. Clear
communication

Include information regarding clear 
communication to ensure 
understanding? 

Foster a culture of clear 
communication by highlighting the 
importance of: 

 Using plain language, clear
and simple forms, high-
quality decision aids, and
graphics and other
educational materials?

 Always using teach-back to
verify comprehension?

 Accommodating patients’
communication needs with
professionally translated
forms, language assistance,
visual aids, or reading
assistance?
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Policy Component Does your policy: What improvements are needed, if any? 

12. Compliance Comply with: 

 Federal, State and local
laws?

 Regulations (e.g. CMS
rules)?

 Accreditation standards?

13. Enforcement Include information regarding 
enforcement? 

Clearly state who to call if someone 
observes a violation of the policy? 

14. Periodic Policy
Review

Specify: 

 A review schedule?

 Who should review the
policy?

 How often it should be
reviewed?

15. Dissemination How does your hospital inform 
patients and clinicians about its 
informed consent policy?  

What other channels could be 
used to better disseminate this 
information? (e.g.: online, 
brochures, information sheets, 
posters, trainings, patient/family-
centered networks?) 
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Systems Component Does your hospital have: What improvements are needed, if 
any? 

Supportive System 
#1. Library of plain-
language informed 
consent forms  

A single centralized library of 
standardized informed consent forms? 

Does it include forms for all tests, 
procedures, and treatments that require 
a written informed consent?  

Is each form listing the appropriate 
benefits, harms, and risks with no 
unnecessary information? 

Has each form been checked for: 

 Comprehensiveness?

 Accuracy?

 Incorporation of latest
evidence?

 Adherence to health literacy
principles?

 Understandability?

Have forms been professionally 
translated into languages commonly 
spoken by your patients?  

Have forms been tested with a sample of 
diverse patients including patients who 
have a vision impairment? 

Is someone charged with maintaining the 
library?  

How are the forms distributed or 
accessed by clinicians? 

Is there a process for approving new 
forms and periodically reviewing and 
updating approved forms?  

How are staff notified when a form is 
changed? 

Supportive System #2. 

Library of high-quality 
decision aids and 
patient education 
materials 

A single centralized library of high-quality 
decision aids and patient education 
materials? 
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Systems Component Does your hospital have: What improvements are needed, if 
any? 

Is the library comprehensive (i.e., include 
materials for all common tests, 
treatments, and procedures)? 

Has each material in the library been 
assessed for quality, verifying that it: 

 Comes from a reliable source

 Is complete
o All feasible options
o Benefits, harms, and

risks
o Option of no treatment

 Is based on up-to-date scientific
evidence

 Is unbiased

 Is understandable
o Health literacy

strategies
o Multiple languages
o Moderately paced and

distinct audio

 Clarifies patient’s goals and
values

Have forms been tested with a sample of 
diverse patients including patients who 
have a vision impairment? 

Is someone charged with identifying 
materials and maintaining the library? 

How are the forms distributed or 
accessed by clinicians? 

Is there a process for approving new 
materials and periodically reviewing and 
updating them?  

How are staff encouraged to use the 
materials? 

Supportive System 
#3. Removing 
Communication 
Barriers 

Have a: 

 Systematic and accurate way
to identify patients’
preferred language?
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Systems Component Does your hospital have: What improvements are needed, if 
any? 

 System to verify language
skills of bilingual staff?

 System to access qualified
medical interpreters 24/7,
including sign languages
interpreters?

Is someone charged with planning for 
and implementing language assistance? 

Is the necessary communication 
equipment acquired and maintained 

(e.g., dual handset phones, video 
interpreting equipment, devices for 

sound amplification and magnifying 
readers)? 

Are staff trained on when and how to 
access interpreters and other 
communication supports?  

Supportive System 
#4. Clear, efficient 
workflows for 
informed consent 

Have clear, efficient workflows for 
informed consent? 

A process that meets the letter and the 
spirit of your hospital’s informed consent 
policy?  

Is your process easy for patients? 

Does it take into account the diversity of 
patients?  

Is your process efficient? 

Have roles of each staff member been 
unambiguously assigned? 
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Systems Component Does your hospital have: What improvements are needed, if 
any? 

Supportive System 
#5. Staff Training 

Training for all staff on informed consent 
principles and hospital policy? 

Do you provide training on strategies for 
clear communication, such as: 

 Preparation for the informed
consent discussion

 Health literacy universal
precautions

 Language preference
identification and when to use
interpreters

 Teach back

Is there training that addresses strategies 
for presenting choices, including: 

 Informed consent principles and
hospital policy?

 Strategies for clear
communication?

 How to offer choices and explain
benefits, harms and risks of all
options?

 Engaging patients and family
members?

 Eliciting goals and values?

 Using decision aids and patient
education materials?

Are all responsible staff members training 
on how to properly document informed 
consent? 

































































Addressing Staff Informed Consent Training Needs 

Training Topics 
Hospital 
Leader 

MD/Independent 
Nurse 

Practitioner/ 
Independent 

Physician 
Assistant* 

Nurse or 
Other 

Clinical Staff 

Administrative 
Staff 

Interpreter 

Principles of informed consent √ √ √ √ √ 

Hospital informed consent 
policy 

√ √ √ √ √ 

How to support adherence to 
informed consent policy 

√ 

Strategies for clear communication 

 Preparation for the
informed consent
discussion

√ √ √ √ 

 Health literacy
universal precautions

√ √ √ √ 

 Language preference
identification, and
when to use and how
to work with
interpreters

√ √ √ 

 Teach back √ √ √ √ 

Strategies for presenting choices 

 Offering choices

 Explaining benefits,
harms, and risks of all
options

 Helping patients
decide

√ 

 Engaging patients
and family members

 Eliciting goals and
values

√ √ 

 Using decision aids
and patient
education materials

√ √ 

Documentation 

 Document informed
consent

√ 

 Document
verification of
informed consent

√ √ √ √ 

Key 
MD = Physician  
Other clinical staff = allied health professionals (e.g. medical assistants, technicians, therapists, educators) 
Administrative staff = registration and billing 
Hospital leader = C-suite, risk managers, patient safety and quality officers, heads of departments/units 

*Independent Nurse Practitioner/ Independent Physician Assistant is an individual that is permitted by law and by the organization 
to provide care and services, without direction or supervision

AHRQ’s Making Informed Consent an Informed Choice  
Training for Health Care Leaders   
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Topic Resource Notes 

Principles of Informed Consent/ Crafting and Disseminating your Informed Consent Policy 

General reference 
on informed 
consent to 
treatment 

Fleisher L, Miller M, et al. A Practical Guide to Informed Consent.  

Available at: http://www.rwjf.org/en/library/research/2009/04/a-
practical-guide-to-informed-consent.html 

PDF is available in course Resources section 
for download. 

This resource is also listed in the Free 
online libraries of informed consent forms 
section. 

Informed Consent and Health Literacy. Workshop summary. Alper J, 
Rapporteur. Institute of Medicine. The National Academies Press. 
Available at: http://www.nap.edu/catalog/19019/informed-consent-and-
health-literacy-workshop-summary. 

The Joint Commission. Informed consent: More than getting a 
signature. Available at: 
https://www.jointcommission.org/issues/article.aspx?Article=5kmqmw
V14ugGGireNakQqaCw1iqenpbl1IjAYdRsubU%3d 

Informed consent 
to research 

Educational and quality improvement resources on consent to 
research. Available at: http://www.hhs.gov/ohrp/education-and-
outreach/index.html 

AHRQ Informed Consent and Authorization Toolkit for Minimal Risk 
Research. Available at: 
http://www.ahrq.gov/funding/policies/informedconsent/index.html  

PDF is available in course Resources section 
for download. 

Guidelines from the Office of Human Subjects Protection. Department 
of Health and Human Services.  Available at:  
http://www.hhs.gov/ohrp/humansubjects/commonrule/ 

Code of Federal Regulations (Title 45 CFR Part 46). Department of 
Health and Human Services. Available at: 
http://www.hhs.gov/ohrp/humansubjects/guidance/45cfr46.html 

http://www.rwjf.org/en/library/research/2009/04/a-practical-guide-to-informed-consent.html
http://www.rwjf.org/en/library/research/2009/04/a-practical-guide-to-informed-consent.html
http://www.nap.edu/catalog/19019/informed-consent-and-health-literacy-workshop-summary
http://www.nap.edu/catalog/19019/informed-consent-and-health-literacy-workshop-summary
https://www.jointcommission.org/issues/article.aspx?Article=5kmqmwV14ugGGireNakQqaCw1iqenpbl1IjAYdRsubU%3d
https://www.jointcommission.org/issues/article.aspx?Article=5kmqmwV14ugGGireNakQqaCw1iqenpbl1IjAYdRsubU%3d
http://www.hhs.gov/ohrp/education-and-outreach/index.html
http://www.hhs.gov/ohrp/education-and-outreach/index.html
http://www.ahrq.gov/funding/policies/informedconsent/index.html
http://www.hhs.gov/ohrp/humansubjects/commonrule/
http://www.hhs.gov/ohrp/humansubjects/guidance/45cfr46.html
http://www.hhs.gov/ohrp/humansubjects/guidance/45cfr46.html
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Topic Resource Notes 

Informed consent 
for end-of-life care 

Rozovsky, FA (2015). Refusing treatment, dying and death, and the 
elderly. Section 11.6. In: Consent to Treatment: A Practical Guide. 5th 
ed. New York, NY: Aspen Publishers: Wolters-Kluwer Law & Business. 

Washington State Hospital Association. End of Life Care Manual. 
Section 4: Establishing Policies and Procedures on Advance 
Directives.  Available at: http://www.wsha.org/our-
members/projects/end-of-life-care-manual/section-4-establishing-
policies-and-procedures-on-advance-directives/ 

Being part of a 
team 

Blank Informed Consent Team Roles and Responsibilities Table Document is available in course Resources 
section for download. 

TeamSTEPPS 2.0: Core Curriculum. Available at: 

http://www.ahrq.gov/professionals/education/curriculum-
tools/teamstepps/instructor/fundamentals/index.html 

It’s not about a 
form 

Macy v. Blatchford Case Law PDF is available in course Resources section 
for download. 

Informed consent 
for persons with a 
lack of capacity 

The Macarthur Treatment Competence Study.  MacArthur Research 
Network on Mental Health and the Law.  Available at:   

http://www.macarthur.virginia.edu/treatment.html 

PDF is available in course Resources section 
for download. 

http://www.wsha.org/our-members/projects/end-of-life-care-manual/section-4-establishing-policies-and-procedures-on-advance-directives/
http://www.wsha.org/our-members/projects/end-of-life-care-manual/section-4-establishing-policies-and-procedures-on-advance-directives/
http://www.wsha.org/our-members/projects/end-of-life-care-manual/section-4-establishing-policies-and-procedures-on-advance-directives/
http://www.ahrq.gov/professionals/education/curriculum-tools/teamstepps/instructor/fundamentals/index.html
http://www.ahrq.gov/professionals/education/curriculum-tools/teamstepps/instructor/fundamentals/index.html
http://www.macarthur.virginia.edu/treatment.html


Listing of All Resources for Informed Consent Leaders Module (rev 7/21/16)

AHRQ’s Making Informed Consent an Informed Choice
Training for Health Care Leaders
Listing of All Resources for Informed Consent Leaders Module 

Page 3 

Topic Resource Notes 

Appelbaum, P. S. (2007). Assessment of patients' competence to 
consent to treatment. New England Journal of Medicine, 357(18), 
1834-1840. Available at: 

http://www.nejm.org/doi/full/10.1056/NEJMcp074045 

Karlawish, J. (2007). Measuring decision-making capacity in 
cognitively impaired individuals. Neurosignals, 16(1), 91-98. Available 
at: https://www.ncbi.nlm.nih.gov/pubmed/18097164 

Rozovsky F. Chapter 1: How to obtain consent: The art of consent 
communication. In: Consent to Treatment: A Practical Guide. 5th ed. 
New York, NY: Aspen Publishers: Wolters-Kluwer Law & Business. 

Informed consent 
for minors 

State Policies in Brief. An Overview of Minors’ Consent Law. 
Guttmacher Institute. Available at: 
https://www.guttmacher.org/statecenter/spibs/spib_OMCL.pdf 

PDF is available in course Resources section 
for download. 

Informed consent 
during emergency 
situations 

Copyrighted and published by Project HOPE/Health Affairs as: 

Cindy Brach “Even In An Emergency, Doctors Must Make Informed 
Consent An Informed Choice” Health Affairs (Millwood) 2016, Vol. 35, 
No. 4, 739-743. The published article is archived and available online 
at www.healthaffairs.org. 

Article available at: 
http://content.healthaffairs.org/cgi/content/full/35/4/739 

http://www.nejm.org/doi/full/10.1056/NEJMcp074045
https://www.ncbi.nlm.nih.gov/pubmed/18097164
https://www.guttmacher.org/statecenter/spibs/spib_OMCL.pdf
http://content.healthaffairs.org/cgi/content/full/35/4/739?ijkey=mmDayUxV9nLmw&keytype=ref&siteid=healthaff
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Topic Resource Notes 

NQF Safe 
Practices 

National Quality Forum Safe Practices for Better Healthcare – 2010 
Update. Safe Practice 4: Informed Consent. Available at: 
https://www.qualityforum.org/Publications/2010/04/Safe_Practices_for
_Better_Healthcare_%E2%80%93_2010_Update.aspx 

PDF is available in course Resources section 
for download. 

Legal reference 
book on informed 
consent 

Rozovsky F. Consent to Treatment: A Practical Guide. 5th ed. New 
York, NY: Aspen Publishers: Wolters-Kluwer Law & Business. 

Disseminating 
your informed 
consent policy - 
Examples of 
brochures/ 
posters informing 
patients of their 
rights 

The Patient Care Partnership - Plain language brochures available in 
multiple languages. Available at: http://www.aha.org/advocacy-
issues/communicatingpts/pt-care-partnership.shtml  

The AHA sells hard copies of the brochures 
as well as CDs containing the artwork for 
hospitals that want to customize the 
brochure.  

Building Systems to Improve the Informed Consent Process 

Free online 
libraries of 
informed consent 
forms 

Queensland Health’s online database of plain language informed 
consent forms.  
Available at: 
http://www.health.qld.gov.au/consent/html/for_clinicians.asp 

Fleisher L, Miller M, et al. A Practical Guide to Informed Consent. See 
Appendix C: Sample Informed Consent Forms.  Available at:  

http://www.rwjf.org/en/library/research/2009/04/a-practical-guide-
to-informed-consent.html 

PDF is available in course Resources section 
for download. 

This resource is also listed in the General 
reference on informed consent to 
treatment section. 

https://www.qualityforum.org/Publications/2010/04/Safe_Practices_for_Better_Healthcare_%E2%80%93_2010_Update.aspx
https://www.qualityforum.org/Publications/2010/04/Safe_Practices_for_Better_Healthcare_%E2%80%93_2010_Update.aspx
http://www.aha.org/advocacy-issues/communicatingpts/pt-care-partnership.shtml
http://www.aha.org/advocacy-issues/communicatingpts/pt-care-partnership.shtml
http://www.health.qld.gov.au/consent/html/for_clinicians.asp
http://www.health.qld.gov.au/consent/html/for_clinicians.asp
http://www.rwjf.org/en/library/research/2009/04/a-practical-guide-to-informed-consent.html
http://www.rwjf.org/en/library/research/2009/04/a-practical-guide-to-informed-consent.html
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Topic Resource Notes 

Improving written 
materials 

Federal plain language guidelines, tips and tools.  Available at: 
www.plainlanguage.gov 

CMS Toolkit for Making Written Material Clear and Effective. Available 
at: http://www.cms.gov/Outreach-and-
Education/Outreach/WrittenMaterialsToolkit/index.html?redirect=/Writt
enMaterialsToolkit 

Downloading the entire toolkit may be 
cumbersome. The files are large (5 zipped 
files, ranging in size from 3MB to 19MB) and 
according the CMS website, the toolkits 
contain copyrighted materials which require 
obtaining permission from the publisher. 

AHRQ Tool 11: Assess, Select, and Create Easy-to-Understand 
Materials (AHRQ Health Literacy Universal Precautions Toolkit, 2nd 
Edition). Available at: 
http://www.ahrq.gov/professionals/quality-patient-safety/quality-
resources/tools/literacy-toolkit/healthlittoolkit2-tool11.html 

PDF is available in course Resources section 
for download. 

Toolkit is also listed in the Organizational 
Change section. 

CDC's "Every Day Words for Public Health Communication," A list of 
medical terms and their everyday substitutes. Available at: 
https://www.cdc.gov/other/pdf/everydaywordsforpublichealthcommunic
ation_final_11-5-15.pdf 

Health Literacy 
and Informed 
Consent 

Schillinger, D., Piette, J., Grumbach, K., Wang, F., Wilson, C., Daher, 
C., Bindman, A. B. (2003). Closing the loop: physician communication 
with diabetic patients who have low health literacy Arch Intern Med, 
163(1), 83-90. Available at: 
https://www.ncbi.nlm.nih.gov/pubmed/12523921 

Fink, A. S., A. V. Prochazka, W. G. Henderson, D. Bartenfeld, C. 
Nyirenda, A. Webb, D. H. Berger, K. Itani, T. Whitehill, J. Edwards, M. 
Wilson, C. Karsonovich, and P. Parmelee. (2010). Predictors of 
comprehension during surgical informed consent. Journal of American 
College of Surgeons 210:919-926. Available at: 
https://www.ncbi.nlm.nih.gov/pubmed/20510800 

http://www.plainlanguage.gov/
http://www.cms.gov/Outreach-and-Education/Outreach/WrittenMaterialsToolkit/index.html?redirect=/WrittenMaterialsToolkit
http://www.cms.gov/Outreach-and-Education/Outreach/WrittenMaterialsToolkit/index.html?redirect=/WrittenMaterialsToolkit
http://www.cms.gov/Outreach-and-Education/Outreach/WrittenMaterialsToolkit/index.html?redirect=/WrittenMaterialsToolkit
http://www.ahrq.gov/professionals/quality-patient-safety/quality-resources/tools/literacy-toolkit/healthlittoolkit2-tool11.html
http://www.ahrq.gov/professionals/quality-patient-safety/quality-resources/tools/literacy-toolkit/healthlittoolkit2-tool11.html
https://www.cdc.gov/other/pdf/everydaywordsforpublichealthcommunication_final_11-5-15.pdf
https://www.cdc.gov/other/pdf/everydaywordsforpublichealthcommunication_final_11-5-15.pdf
https://www.ncbi.nlm.nih.gov/pubmed/12523921
https://www.ncbi.nlm.nih.gov/pubmed/20510800
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Miller M, Abrams MA, Earles B, Phillips K, McCleeary E. (2011). 
Improving Patient-Provider Communication for Patients Having 
Surgery: Patient Perceptions of a Revised Health Literacy-Based 
Consent Process. Journal of Patient Safety, 7(1): 30-38. Available at: 
https://www.ncbi.nlm.nih.gov/pubmed/21921865 

Also listed in Leading Change section. 

Goff SL, Mazor KM, Ting HH, Kleppel R, Rothberg MB. How 
cardiologists present the benefits of percutaneous coronary 
interventions to patients with stable angina: a qualitative analysis. 
JAMA Intern Med. 2014 Oct;174(10):1614-21.  Available at: 
http://www.ncbi.nlm.nih.gov/pubmed/25156523 

Paasche-Orlow MK. (2005). The Challenges of Informed Consent for 
Low-Literate Populations. In Understanding Health Literacy. 
Schwartzberg JG, VanGeest JB, Wang CC, Editors. AMA Press, 119-
140.  

PDF is available in course Resources section 
for download. 

Example of health 
literacy strategies 
being used to 
improve informed 
consent 

Abrams, MA (2013). A Health Literacy-Based Consent Process & 
Attributes of a Health Literate Health Care Organization. Roundtable 
on Health Literacy Workshop:  Implementation of Attributes of Health 
Literacy Washington, DC.  Available at: 
https://www.nationalacademies.org/hmd/~/media/Files/Activity%20File
s/PublicHealth/HealthLiteracy/2013-APR-11/Abrams.pdf 

PDF is available in course Resources section 
for download. 

Also listed in the Leading Change section. 

Evidence on the 
benefits of 
decision aids 

Kinnersley P, Phillips K, Savage K, Kelly MJ, Farrell E, Morgan B, 
Whistance R, Lewis V, Mann MK, Stephens BL, Blazeby J, Elwyn G, 
Edwards AG. Interventions to promote informed consent for patients 
undergoing surgical and other invasive healthcare procedures. 
Cochrane Database Syst Rev. 2013 Jul 6;7:CD009445. Available at: 
https://www.ncbi.nlm.nih.gov/pubmed/23832767 

https://www.ncbi.nlm.nih.gov/pubmed/21921865
http://www.ncbi.nlm.nih.gov/pubmed/25156523
https://www.nationalacademies.org/hmd/~/media/Files/Activity%20Files/PublicHealth/HealthLiteracy/2013-APR-11/Abrams.pdf
https://www.nationalacademies.org/hmd/~/media/Files/Activity%20Files/PublicHealth/HealthLiteracy/2013-APR-11/Abrams.pdf
https://www.ncbi.nlm.nih.gov/pubmed/23832767
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Stacey D, Légaré F, Col NF, Bennett CL, Barry MJ, Eden KB, Holmes-
Rovner M, Llewellyn-Thomas H, Lyddiatt A, Thomson R, Trevena L, 
Wu JH. Decision aids for people facing health treatment or screening 
decisions. Cochrane Database Syst Rev. 2014 Jan 28;1:CD001431. 
Available at: https://www.ncbi.nlm.nih.gov/pubmed/24470076 

Free online 
decision aids 

Ottawa Health Resources Institute Decision Aid inventory.  Available 
at: https://decisionaid.ohri.ca/ 

AHRQ: Effective Health Care Program- Helping You Make Better 
Treatment Choices.  Available at: 
http://www.effectivehealthcare.ahrq.gov/tools-and-resources/patient-
decision-aids/ 

Mayo Clinic decisions aids. Available at: 
http://shareddecisions.mayoclinic.org/decision-aid-
information/decision-aids-for-chronic-disease/ 

Characteristics of 
high-quality 
decision aids 

Volk RJ, Llewelyn-Thomas H, Stacey D, Elwyn G (2013). Ten years of 
the International Patient Decision Aid Standards Collaboration: 
evolution of the core dimensions for assessing the quality of patient 
decision aids.   
Available at http://www.biomedcentral.com/1472-6947/13/S2/S1 

International Patient Decision Aid Standards Collaboration (IPDAS). 
Available at: http://ipdas.ohri.ca/using.html 

Evaluating patient 
decision aids 

International Patient Decision Aids Standards Instrument.  Available 
at: http://www.ipdasi.org/ 

PDF is available in course Resources section 
for download. 

Evaluating patient 
education 
materials 

The Patient Education Materials Assessment Tool (PEMAT). Available 
at: www.ahrq.gov/pemat 

PDF is available in course Resources section 
for download. 

The CDC Clear Communication Index (CCI). Available at: 
http://www.cdc.gov/ccindex/  

https://www.ncbi.nlm.nih.gov/pubmed/24470076
https://decisionaid.ohri.ca/
http://www.effectivehealthcare.ahrq.gov/tools-and-resources/patient-decision-aids/
http://www.effectivehealthcare.ahrq.gov/tools-and-resources/patient-decision-aids/
http://shareddecisions.mayoclinic.org/decision-aid-information/decision-aids-for-chronic-disease/
http://shareddecisions.mayoclinic.org/decision-aid-information/decision-aids-for-chronic-disease/
http://www.biomedcentral.com/1472-6947/13/S2/S1
http://ipdas.ohri.ca/using.html
http://ipdas.ohri.ca/using.html
http://www.ipdasi.org/
http://www.ahrq.gov/professionals/prevention-chronic-care/improve/self-mgmt/pemat/index.html
http://www.cdc.gov/ccindex/
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Topic Resource Notes 

Shared decision 
making 

The SHARE Approach.  A five-step process for shared decision 
making developed by AHRQ.  Available at: 
http://www.ahrq.gov/professionals/education/curriculum-
tools/shareddecisionmaking/ 

Dartmouth-Hitchcock: Center for Shared Decision Making. Available 
at: http://med.dartmouth-hitchcock.org/csdm_toolkits.html 

Website of the Informed Medical Decisions Foundation. Available at: 
http://www.informedmedicaldecisions.org/ 

Making the case 
for removing 
communication 
barriers 

Think Cultural Health. The Guide to Providing Effective 
Communication and Language Assistance Services? Available at: 
https://hclsig.thinkculturalhealth.hhs.gov  

Evidence Sheet on LEP and Patient Safety.  Available at: 
http://www.ahrq.gov/professionals/education/curriculum-
tools/teamstepps/lep/handouts/lepevidencesum.pdf 

PDF is available in course Resources section 
for download. 

Systems and 
strategies to 
provide language 
assistance 

Joint Commission Roadmap on Advancing Effective Communication, 
Cultural Competence, and Patient- and Family-Centered Care.  
Available at: 
http://www.jointcommission.org/assets/1/6/aroadmapforhospitalsfinalv
ersion727.pdf 

PDF is available in course Resources section 
for download. 

Permission to reproduce this guide for 
noncommercial, educational purposes with 
display of attribution is granted. 

Suggested citation: The Joint Commission: 
Advancing Effective Communication, Cultural 
Competence, and Patient- and Family-
Centered Care: A Roadmap for Hospitals. 
Oakbrook Terrace, IL: The Joint 
Commission, 2010 

Robert Wood Johnson Speaking Together National Language 
Services Network program.  Available at: 
http://www.rwjf.org/content/dam/farm/reports/program_results_reports/
2011/rwjf70778 

PDF is available in course Resources section 
for download. 

http://www.ahrq.gov/professionals/education/curriculum-tools/shareddecisionmaking/
http://www.ahrq.gov/professionals/education/curriculum-tools/shareddecisionmaking/
http://med.dartmouth-hitchcock.org/csdm_toolkits.html
http://www.informedmedicaldecisions.org/
https://hclsig.thinkculturalhealth.hhs.gov/
http://www.ahrq.gov/professionals/education/curriculum-tools/teamstepps/lep/handouts/lepevidencesum.pdf
http://www.ahrq.gov/professionals/education/curriculum-tools/teamstepps/lep/handouts/lepevidencesum.pdf
http://www.jointcommission.org/assets/1/6/aroadmapforhospitalsfinalversion727.pdf
http://www.jointcommission.org/assets/1/6/aroadmapforhospitalsfinalversion727.pdf
http://www.rwjf.org/content/dam/farm/reports/program_results_reports/2011/rwjf70778
http://www.rwjf.org/content/dam/farm/reports/program_results_reports/2011/rwjf70778
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Topic Resource Notes 

National certification programs for medical interpreters: 

The National Board of Certification for Medical Interpreters (National 
Board). Information about National Board is available at: 
http://www.certifiedmedicalinterpreters.org/ 

The Certification Commission for Healthcare Interpreters (CCHI).  
Information about CCHI is available here: 
http://www.cchicertification.org/ 

“I Speak” cards to identify languages spoken by patients available at 
Limited English Proficiency (LEP): A federal interagency website.  
Available at: http://www.lep.gov/resources/resources.html#MM 

15-minute video introduction to interpretation and translation services
from UCLA Health Interpreter/Translation and Deaf Services program.
Available at: https://www.youtube.com/watch?v=9JLytaKjceU

Also listed in Training section 

HRET Disparities Toolkit, A Toolkit for Collecting Race, Ethnicity and 
Primary Language from Patients. How to ask patients race, ethnicity 
and language questions.  Available at: 
http://www.hretdisparities.org/Howt-4176.php 

Office of Minority Health, Guide to Providing Effective Communication 
and Language Assistance Services. Department of Health and Human 
Services. Available at: https://hclsig.thinkculturalhealth.hhs.gov 

Training on enhancing patient safety for patients with limited English 
proficiency through the use of interpreters and teamwork.  Available at: 
http://www.ahrq.gov/professionals/education/curriculum-
tools/teamstepps/lep/ 

http://www.certifiedmedicalinterpreters.org/
http://www.cchicertification.org/
http://www.lep.gov/resources/resources.html#MM
https://www.youtube.com/watch?v=9JLytaKjceU
http://www.hretdisparities.org/Howt-4176.php
https://hclsig.thinkculturalhealth.hhs.gov/
https://hclsig.thinkculturalhealth.hhs.gov/
https://hclsig.thinkculturalhealth.hhs.gov/
http://www.ahrq.gov/professionals/education/curriculum-tools/teamstepps/lep/
http://www.ahrq.gov/professionals/education/curriculum-tools/teamstepps/lep/
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Quan K. (2010). The High Costs of Language Barriers in Medical 
Malpractice: University of California, Berkeley. School of Public Health. 
National Health Law Program.  Available at: 
http://www.healthlaw.org/images/stories/High_Costs_of_Language_Ba
rriers_in_Malpractice.pdf 

PDF is available in course Resources section 
for download. 

Improving 
Workflows 

AHRQ Practice Facilitator’s Handbook: Creating workflow maps. 
Available at:  
http://www.ahrq.gov/professionals/prevention-chronic-
care/improve/system/pfhandbook/index.html 

PDF is available in course Resources section 
for download. 

AHRQ Project RED Training Program: Creating swimlane diagrams.  
Available at:  
http://archive.ahrq.gov/professionals/systems/hospital/red/swimlane.ht
ml 

PDF is available in course Resources section 
for download. 

Training 

Always Use Teach-back! Training toolkit.  Available at: 
http://www.teachbacktraining.org/ 

Frequently Asked Questions About Teach-Back PDF is available in course Resources section 
for download. 

Patient safety for patients with limited English proficiency.  Available 
at:  http://www.ahrq.gov/professionals/education/curriculum-
tools/teamstepps/LEP/ 

15-minute video training on when to use a qualified medical interpreter
from UCLA Health Interpreter/Translation and Deaf Services program.
Available at: https://www.youtube.com/watch?v=9JLytaKjceU

Also listed in Systems and strategies to 
provide language assistance section. 

Training to improve practitioners’ decision support skills: The Ottawa 
Decision Support Tutorial (ODST) for health professionals.  Available 

at:  https://decisionaid.ohri.ca/ODST/pdfs/ODST.pdf 

http://www.healthlaw.org/images/stories/High_Costs_of_Language_Barriers_in_Malpractice.pdf
http://www.healthlaw.org/images/stories/High_Costs_of_Language_Barriers_in_Malpractice.pdf
http://www.ahrq.gov/professionals/prevention-chronic-care/improve/system/pfhandbook/index.html
http://www.ahrq.gov/professionals/prevention-chronic-care/improve/system/pfhandbook/index.html
http://archive.ahrq.gov/professionals/systems/hospital/red/swimlane.html
http://archive.ahrq.gov/professionals/systems/hospital/red/swimlane.html
http://www.teachbacktraining.org/
http://www.ahrq.gov/professionals/education/curriculum-tools/teamstepps/LEP/
http://www.ahrq.gov/professionals/education/curriculum-tools/teamstepps/LEP/
https://www.youtube.com/watch?v=9JLytaKjceU
https://decisionaid.ohri.ca/ODST/pdfs/ODST.pdf
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Training on coaching: TeamSTEPPS 2.0: Module 9. Coaching 
Workshop. Available at: 
http://www.ahrq.gov/professionals/education/curriculum-
tools/teamstepps/instructor/fundamentals/module9/slcoaching.html 

Practice Facilitation Handbook: Training Modules for New Facilitators 
and Their Trainers. Available at: 
http://www.ahrq.gov/professionals/prevention-chronic-
care/improve/system/pfhandbook/ 

AHRQ Tool 3: Raise Awareness (AHRQ Health Literacy Universal 
Precautions Toolkit, 2nd Edition).  Entire toolkit available at: 
http://www.ahrq.gov/professionals/quality-patient-safety/quality-
resources/tools/literacy-toolkit/healthlittoolkit2-tool3.html 

PDF is available in course Resources section 
for download. 

PDF of entire Toolkit is available in course 
Resources section. 

Toolkit is also listed in the Organizational 
Change section. 

Organizational Change 

Leading change 

Championing Change PowerPoint slide presentation with Notes based 
on content from the module and a Championing Change Worksheet 

PDFs of PowerPoint, PowerPoint with Notes 
and Worksheet are available in course 
Resources section. 

The AHRQ Health Literacy Universal Precautions Toolkit. 2nd Edition. PDF is available in course Resources section 
for download. 

Abrams, MA (2013). A Health Literacy-Based Consent Process & 
Attributes of a Health Literate Health Care Organization. Roundtable 
on Health Literacy Workshop:  Implementation of Attributes of Health 
Literacy Washington, DC.  Available at: 
https://www.nationalacademies.org/hmd/~/media/Files/Activity%20File
s/PublicHealth/HealthLiteracy/2013-APR-11/Abrams.pdf 

PDF is available in course Resources section 
for download. 

http://www.ahrq.gov/professionals/education/curriculum-tools/teamstepps/instructor/fundamentals/module9/slcoaching.html
http://www.ahrq.gov/professionals/education/curriculum-tools/teamstepps/instructor/fundamentals/module9/slcoaching.html
http://www.ahrq.gov/professionals/prevention-chronic-care/improve/system/pfhandbook/
http://www.ahrq.gov/professionals/prevention-chronic-care/improve/system/pfhandbook/
http://www.ahrq.gov/professionals/quality-patient-safety/quality-resources/tools/literacy-toolkit/healthlittoolkit2-tool3.html
http://www.ahrq.gov/professionals/quality-patient-safety/quality-resources/tools/literacy-toolkit/healthlittoolkit2-tool3.html
https://www.nationalacademies.org/hmd/~/media/Files/Activity%20Files/PublicHealth/HealthLiteracy/2013-APR-11/Abrams.pdf
https://www.nationalacademies.org/hmd/~/media/Files/Activity%20Files/PublicHealth/HealthLiteracy/2013-APR-11/Abrams.pdf
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Miller M, Abrams MA, Earles B, Phillips K, McCleeary E. (2011). 
Improving Patient-Provider Communication for Patients Having 
Surgery: Patient Perceptions of a Revised Health Literacy-Based 
Consent Process. Journal of Patient Safety, 7(1): 30-38. Available at: 
https://www.ncbi.nlm.nih.gov/pubmed/21921865 

Also listed in Health Literacy and Informed 
Consent section. 

Abrams MA, Kurtz-Rossi S, Riffenburgh A, Savage BA. Building 
Health Literate Organizations: A Guidebook to Achieving 
Organizational Change. 2014. Available at: 
http://www.unitypoint.org/filesimages/Literacy/Health%20Literacy%20
Guidebook.pdf 

PDF is available in course Resources section 
for download. 

Brach, C., Keller, D., Hernandez, L. M., Baur, C., Parker, R., Dreyer, 
B., Schillinger, D. (2012). Ten attributes of a health literate health care 
organization. Washington DC: Institute of Medicine.  Available at: 
http://www.ahealthyunderstanding.org/Portals/0/Documents1/IOM_Te
n_Attributes_HL_Paper.pdf 

Coaching Team Members.  TeamSTEPPS 2.0: Module 9. Coaching 
Workshop.  
Available at:  http://www.ahrq.gov/professionals/education/curriculum-
tools/teamstepps/instructor/fundamentals/module9/igcoaching.html#co
aching 

Results of an 
informed consent 
change initiative 

Matiasek J, Wynia MK. (2008). Reconceptualizing the Informed 
Consent Process at Eight Innovative Hospitals. Joint Commission 
Journal on Quality and Safety, 34(3): 127-137. Available at: 
https://www.ncbi.nlm.nih.gov/pubmed/18419042 

General reference 
on championing 
change 

Kotter, JP. Leading Change: Why Transformation Efforts Fail.  Harvard 
Business Review, March-April 1995, 59-67.  Available at: 
https://cb.hbsp.harvard.edu/resources/marketing/docs/95204f2.pdf 

https://www.ncbi.nlm.nih.gov/pubmed/21921865
http://www.unitypoint.org/filesimages/Literacy/Health%20Literacy%20Guidebook.pdf
http://www.unitypoint.org/filesimages/Literacy/Health%20Literacy%20Guidebook.pdf
http://www.ahealthyunderstanding.org/Portals/0/Documents1/IOM_Ten_Attributes_HL_Paper.pdf
http://www.ahealthyunderstanding.org/Portals/0/Documents1/IOM_Ten_Attributes_HL_Paper.pdf
http://www.ahrq.gov/professionals/education/curriculum-tools/teamstepps/instructor/fundamentals/module9/igcoaching.html#coaching
http://www.ahrq.gov/professionals/education/curriculum-tools/teamstepps/instructor/fundamentals/module9/igcoaching.html#coaching
http://www.ahrq.gov/professionals/education/curriculum-tools/teamstepps/instructor/fundamentals/module9/igcoaching.html#coaching
https://www.ncbi.nlm.nih.gov/pubmed/18419042
https://cb.hbsp.harvard.edu/resources/marketing/docs/95204f2.pdf
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