
Table of Contents

TAB A COURSE MANAGEMENT GUIDE 

TAB B FUNDAMENTALS INSTRUCTIONAL 
MODULES 

Module 1: Introduction 
• Evidence Base
• TeamSTEPPS Implementation Worksheet

Module 2: Team Structure 
• Evidence Base
• Teams and Teamwork Exercise Sheet

Module 3: Communication 
• Evidence Base

Module 4: Leading Teams 
• Evidence Base
• Leadership Exercise Sheet
• Briefing Exercise Sheet

Module 5: Situation Monitoring 
• Evidence Base

Module 6: Mutual Support 
• Evidence Base

Module 7: Summary—Pulling It All Together 
• Summary Skills Practice Exercise Sheet

TAB C FUNDAMENTALS COURSE SLIDES 

Module 1: Introduction 
Module 2: Team Structure 
Module 3: Communication 
Module 4: Leading Teams 
Module 5: Situation Monitoring 
Module 6: Mutual Support 
Module 7: Summary–Pulling It All Together 

TAB D TRAINER/COACH INSTRUCTIONAL 
MODULES 

Module 8: Change Management: How to 
Achieve a Culture of Safety 

Module 9: Coaching Workshop 
• Coaching Feedback Form
• Coaching Scenarios
• Coaching Self-Assessment Form

Module 10:  Measurement 
• Evaluating TeamSTEPPS Exercise Sheet

Module 11:  Implementation Planning Workshop 
• TeamSTEPPS Implementation Guide

Module 12:  Practice Teaching Session 
• Teaching Feedback Form

TAB E TRAINER/COACH COURSE SLIDES 

Module 8: Change Management 
Module 9: Coaching Workshop  
Module 10: Measurement 
Module 11: Implementation Planning Workshop 
Module 12: Practice Teaching Session  

TAB F MEASURES 

Sample Course Evaluation Form 

TeamSTEPPS Teamwork Attitudes 
Questionnaire (T-TAQ) 

Learning Benchmarks 

Team Performance Observation Tool 

TeamSTEPPS Teamwork Perceptions 
Questionnaire (T-TPQ) 

TAB G ACKNOWLEDGMENTS 

TeamSTEPPS 2.0 Table of Contents 




