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EXERCISE I: IF 1 HAD A MAGIC WAND...

If | had a “Magic Wand” and could make changes within my unit or the facility in the areas of
patient quality and safety...

A. Provide a list of things that frustrate you, are significant problems, or make safe quality
patient care more difficult to provide. Some of the problems | would deal with are...

B. Some of the solutions or ideas that may help to improve quality and safety for patients
include:

*** Circle the three solutions you feel would have the most impact ***
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