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1. [bookmark: _Toc447461774]Why Have a Visual Management Board?
You and your team can benefit from a wall display that guides your daily and weekly safety work. The display helps you, your staff, and organization leaders see at-a-glance current status and trends in safety. The wall display also provides view of work for daily stand-up huddles.
2. [bookmark: _Toc447461776]Tips for Using a Visual Management Board	
1. Keep the aim of the visual management board in mind: The board helps you and your staff see key parts of safety performance at a glance.
2. The main users of the board are you and your staff.
3. Choose just a few items to start: 
a. The items you can use right now to show problems in your safety management that you can tackle (problems are gaps between what you want to happen and what is actually happening). 
b. The items you want to reinforce right now.
c. The items that you and your team can keep up to date.
d. The items you are ready to make visible today to all staff and patients/family members.
4. It is much better to have a few items on your board that you use and update daily than to have many items that become just wallpaper or static artwork.
5. Choose a space convenient for standup daily huddles even if you are not doing huddles yet.
6. A dedicated whiteboard makes it easy to update information daily, but you can start tests with paper on the wall.


3. [bookmark: _Toc447461777]Plan-Do-Study-Act (PDSA) “Ramp”: Learn To Use a Visual Management Board
The use of PDSA (Table 1) can be helpful in identifying successful approaches to integrating the use of a visual management board in your organization. 
Table 1. PDSA Cycle Sequence

	PDSA Cycle #
	What question(s) are you trying to answer?
	Preparation

	1
	For one day: Can we draft a visual management board? 
	Look at the example of a visual management board (Figure 1) in this kit. Identify items that will work for your center. Find wall space to hang or write up. Plan to ask a couple of staff: “What do we need to know about the safety status of our work unit every day?”

	2
	For one day: Can we use the draft visual management board in a daily huddle?
	Plan to refer to at least one item on the visual management board in the huddle. Default: Start using a list of patients and procedures for the day and patient “safety status.” Remember that you should not have patient names available in any area with patient traffic, as this can be a violation of patient privacy.

	3
	For one week: Can we use the visual management board in a daily huddle and update it daily? (Determine revisions)    
	Continue to update and use the visual management board for five consecutive business days. Explore ways to fold reference to additional measures or board elements into the huddle.

	4
	For one month: Can we use the visual management board in a daily huddle and update it daily? (Determine revisions)    
	Add the previous day’s surgical safety checklist observation to the visual board if using the surgical safety checklist observation. Integrate into daily huddle. Are there any other items you need to add to your starting set?
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4. [bookmark: _Toc447461778]Visual Management Board Example: Elements You Can Use (Figure 1)
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5. [bookmark: _Toc447461779]Connections to Other Components 
Daily huddle: Daily huddle takes place at the wall display.

Checklist observation: Score of surgical safety checklist observation can be an element of the display.

Escalation: You can track escalation events so you don’t forget to close the loop.

Problem solving: You can record problems so they are not lost to followup.

Integration: Senior leaders have the opportunity to ask questions based on the display.
6. Learn More
Visual Management Boards
Berlanga GA, Husby BC. Lean daily management boards. In: Daily Management for Healthcare Field Book. New York: Productivity Press; 2016:chapter 3. 
Rona Consulting Group. 5S for Healthcare. New York: Productivity Press; 2009.
Young FYF. The use of 5S in healthcare services: A literature review. Int J Business Soc Sci. 2014 Sept 5(10)(1):240-248.
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Staff 

Name

Checklist 

Education

CUS 

Training

Checklist 

Observer 

Training

Marilou   1 1 1

Jenny   1 1 1

Hye   3 3 2

Sanora   1 1 1

Jacinda   3 3 2

Moshe   2 1 1

Rolanda   2 2 2

Cassie   2 2 1

Werner   1 1 1

Carletta   2 2 1

Safety training chart   Date Revised

Number of 

Procedures since 

last harm incident

1,635

Date           Opportunity          Action             Results

Smith ASC Excellence in Safety:  No Harm For Our Patients

complete

check item

special

Checklist Observation Table

Key

1.  Can you connect an organization value or strategy to your visual board ?

2.   Patient table with color code on completeness of pre-procedure documents promoting safe care

3.   Keep track of count of procedures since last harm incident each day update the board.  Add count of procedures since last “near miss” if you have the data.

4.   Summarize your checklist observations—the table lists the items included in your maintenance observation forms.

5.   Safety skills training grid:   makes it clear who on your team has had safety training and who is teed up.

6.   A calendar can show daily huddle performance if you are using daily huddles; also flag safety meetings, training, special events.

7.  A table to track opportunties to improve performance, actions and what resulted. 

Today’s Date     14 March 2016

Daily Visual Management Board 

example

1

2

3

Calendar to record days with daily huddles     , 

checklist observations     and any training or safety 

meetings

HRET call 

10 am

Number of 

Procedures since 

last harm incident

1,635

Number of 

Procedures since 

last near miss

245

Today's Pt Name Procedure Start Time

Sol Monday   B 7:00

#### 0

Mitsuko Michalak   A 7:00

#### 0

Estefana Younts   C 7:00

#### 0

Carmen Caicedo   A 8:00

#### 2

Aleisha Cunha   A 8:00

#### 3

Shanta Otwell   B 8:00

#### 3

Jenee Hilt   B 9:30

#### 1

Karisa Santillanes   D 9:30

#### 3

Ruby Peavler   B 10:00

#### 2

Merlene Primmer   B 10:00

#### 3

Leola Starke   A 10:00

#### 3

Denita Eckart   A 11:30

#### 1

Alise Castleman   A 11:30

#### 2

Louisa Epperson   D 11:30

#### 2

Velia Trottier   A 13:00

#### 4

Vesta Hipple   A 13:00

#### 3

Meri Carmody   C 15:00

#### 2

Dian Sutera   C 15:00

#### 3

Melynda Jessen   A 16:00

#### 1

Ardella Ruffo   A 16:00

#### 4

Safety Check

4

5

6

7

Our Surgery Center “Excellence in Safety:  No Harm For Our 

Patients”

TBD

Item

4/4/2016 4/5/2016 4/6/2016 4/7/2016 4/8/2016

4/11/2016 4/12/2016

1. Circ Nurse + 1 discuss items

2. Pt/Family engaged

3. Not From memory?

4. Each team member speaks

1. Someone ensured readiness

2. Hard Stop for briefing

3. Every one speaks

4. Surg/proced. asks for concerns B4

5. Not From memory?

1. Someone ensured readiness

2. Specimen label read aloudN/A N/A N/A

3. Not From memory?

4. All attentive?

5. Surg/proced. in room @ debrief

1st Box Mid Box Last BoxNot Applicable
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