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Background: This tool can be used to assess senior leadership support for implementing a fall prevention program. For more information on who is part of the senior leadership team, see the resource box in section 1.3 of the toolkit text.
Reference: Developed by Falls Toolkit Research Team based on the Ontario Agency for Health Protection and Promotion’s Facility-Level Situation Assessment: www.oahpp.ca/services/documents/jcyh/jcyh-for-hosptials/tools-for-implementation/facility-level-situation-assessment.pdf.
How to use this tool: Complete the checklist. This assessment is best suited for hospital supervisors, managers, and administrators.
Review the responses to ascertain the level of leadership support. If the response to several of these items is “no,” it could threaten the success of your improvement process. Analyze the areas where support is not evident and take steps to inform leadership about the urgency to change.
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	Yes
	No

	Patient safety is clearly articulated in the organization’s strategic plan.
	
	

	Someone in senior management is in charge of patient safety.
	
	

	The hospital’s board of trustees is committed to improving patient safety.
	
	

	Medical staff leaders are integrated into patient safety programs.
	
	

	There is a dedicated budget allocated for patient safety activities.
	
	

	The budget includes funding for education and training on patient safety issues such as fall prevention.
	
	

	Improved fall prevention is a priority within the facility.
	
	

	The facility has implemented a fall prevention policy.
	
	

	Current fall prevention goals are being addressed.
	
	

	There are visible role models/champions for fall prevention.
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