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CHALLENGE PURPOSE

• The challenge purpose is to elicit narratives and proposals regarding 
solutions to address postpartum mental health diagnosis and 
treatment in rural communities for AHRQ to share with healthcare 
systems, healthcare professionals, local and State policymakers, 
Federal partners, and the public.

• AHRQ is interested in both success stories that highlight 
community achievements and program proposals that 
demonstrate innovative planning for community action to improve 
postpartum mental health.

• Solutions should highlight successful or promising 
programmatic interventions to improve rural postpartum 
mental health and may come from healthcare providers; 
community-based organizations and clubs; faith-based groups; 
cooperative extension services; schools; hospitals; local health 
departments; and State, territorial, and tribal organizations.



PANEL INTRODUCTION:
RURAL POSTPARTUM MENTAL HEALTH

• Introduction of the Panel
► Monica R. McLemore PhD, MPH, RN, FAAN

− Associate Professor at University of California, 
San Francisco

► Jennifer E. Moore, PhD, RN, FAAN
− Research Professor, Department of Obstetrics & 

Gynecology at University of Michigan Medical School
− Founding Executive Director at Institute for Medicaid 

Innovation

Monica McLemore
Associate Professor, 

University of California 
San Francisco

Jennifer E. Moore
Founding Executive Director, 

Institute for Medicaid 
Innovation



CHALLENGE THEME: 
RURAL POSTPARTUM MENTAL HEALTH

Additional Resources:
• National Birth Equity Collaborative

• Improving Birth Equity in California

• COVID19 Resources: Maternity Care

• Depression During and After Pregnancy

• Societal Costs of Untreated Perinatal Mood and Anxiety 
Disorders in the United States

• Innovation in Maternal Depression and Anxiety: Medicaid 
Initiatives in California and Nationwide

• Improving Maternal Health Access, Coverage, and Outcomes 
in Medicaid

Monica McLemore
Associate Professor, 

University of California 
San Francisco

Jennifer Moore
Founding Executive Director, 

Institute for Medicaid 
Innovation

https://birthequity.org/
https://www.chcf.org/project/improving-birth-equity-california/
https://www.chcf.org/publication/covid-19-resources-grantmaking-maternity-care/
https://www.cdc.gov/reproductivehealth/features/maternal-depression/index.html
https://www.mathematica.org/our-publications-and-findings/publications/societal-costs-of-untreated-perinatal-mood-and-anxiety-disorders-in-the-united-states
https://www.medicaidinnovation.org/_images/content/2018-IMI-Medicaid-Maternal-Depression-Anxiety-Report.pdf
https://www.medicaidinnovation.org/_images/content/2020-IMI-Improving_Maternal_Health_Access_Coverage_and_Outcomes-Report.pdf


CHALLENGE THEME: 
RURAL POSTPARTUM MENTAL HEALTH

Additional Resources (cont’d):
• Shades of Blue Project

• Black Mamas Matter Alliance

• Holistic Care Blackpaper

• Safer Cities for Childbirth

• 2020 Mom

• Birth Worker Relief Fund

• Black Women's Health Imperative specifically the Friday 

wellness series)

(

Monica McLemore
Associate Professor, 

University of California 
San Francisco

Jennifer Moore
Founding Executive Director, 

Institute for Medicaid 
Innovation

https://www.shadesofblueproject.org/index.html
https://blackmamasmatter.org/resources/bmma-products/
http://blackmamasmatter.org/wp-content/uploads/2018/04/BMMA_BlackPaper_April-2018.pdf
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.merckformothers.com_SaferChildbirthCities_-23-3A-7E-3Atext-3DThe-2520Safer-2520Childbirth-2520Cities-2520Initiative-2Cthe-2520country-27s-2520maternal-2520health-2520trends.&d=DwMGaQ&c=iORugZls2LlYyCAZRB3XLg&r=j0MiHia5CTDG3GCuln-5T6riIEfi0zQ2vd5bhp2hFrI&m=5bl2UzIb_o6a9Fv2B1TVI2WgDPZW66xyJBFgw1_YXf4&s=WC3nepCcy6uPXMibpkPFTQ5Gl6QqmcdLrFpRihOWxGg&e=
https://www.2020mom.org/
https://relieffund.ucsf.edu/
https://bwhi.org/


TIMELINE AND PRIZE 
STRUCTURE

• Total Prize Pot for challenge: $175,000
Success Story Category
► Up to five finalists: $15,000 each

Program Proposal Category
► Up to two finalists: $50,000 each

• Timeline
► Launch date: May 15, 2020
► Webinars: June 3, June 30, & August 5, 2020
► Submission deadline: September 15, 2020, 5:00 p.m. ET
► Expected date that winners will be announced

November 2020



SUBMISSION REQUIREMENTS:
SUCCESS STORY

Challenge participants will submit a narrative document, no more than 5 
pages, including the following:
• A description of the solution created by the community to improve 

postpartum mental health and ensure women and families can receive 
treatment and support.

• A description of the community impacted, including rurality, demographic, 
and health characteristics.

• A description of how barriers were reduced for women and families 
accessing adequate mental health care for postpartum mental health 
problems, including:
► Cost.
► Access to care: transportation and lack of providers.
► Childcare barriers.
► Stigma.
► Others.



SUBMISSION REQUIREMENTS:
SUCCESS STORY

Challenge participants will submit a narrative document, no more than 5 
pages, including the following:
• A description of the partners engaged.
• A description of how the solution meets the needs that the challenge 

seeks to address, including:
► Underdiagnosis and treatment of postpartum mental health problems.
► The disparity in diagnosis and treatment between privately and publicly insured 

individuals and those uninsured.
► Rural health workforce shortages.

• The submission may be supplemented with a short video (no more than 5 
minutes) that describes how the initiative addressed the burden of 
postpartum mental health problems.



SUBMISSION REQUIREMENTS:
PROGRAM PROPOSAL

Challenge participants will submit a narrative document, no more than 10 pages, including 
the following:
• A description of the community impacted, including rurality, demographic, and health 

characteristics
• A description of the community’s proposed plan to improve postpartum mental health 

diagnosis and treatment.
• A plan that describes how barriers will be reduced for women and families accessing 

adequate mental health care for postpartum mental health problems, including, but not 
limited to:
► Cost.
► Access to care: transportation and lack of providers.
► Childcare barriers.
► Stigma.
► Others.

• A description of the team developing the solution and a work plan demonstrating how 
the team will be managed over the course of the project.



SUBMISSION REQUIREMENTS:
PROGRAM PROPOSAL

Challenge participants will submit a narrative document, no more than 10 pages, including 
the following:
• A description of the plan to engage community resources/partners to ensure the 

success of the solution.
• A description of how the proposed plan meets the needs that the challenge seeks to 

address, including:
► Underdiagnosis and treatment of mental health problems.
► The disparity in diagnosis and treatment between privately and publicly insured 

individuals and those uninsured.
► Rural health workforce shortage.

• Letters of support from community partners may be attached in an appendix.
• The submission may be supplemented with a short video (no more than 5 minutes) that 

describes the burden of postpartum mental health problems in the community and how 
the proposed plan will help solve the problem (i.e., increase postpartum mental health 
screening, diagnosis, and treatment).



EVALUATION CRITERIA
SUCCESS STORY

Community Assessment 20%
Submission describes the community of interest and provides data on number of 
residents, community assets, and community health priorities. Narrative identifies 
why addressing postpartum mental health has been a priority.

Partnership 20%
Submission describes how the community brought together partners to address 
postpartum mental health. Evidence of partner support for partnership is provided.

Logic Model 20%
Submission provides a logic model of how the program works to improve rural 
postpartum mental health (i.e., inputs, processes, outputs, outcomes).
20%

Evidence of Meeting Programmatic Goals 20%
Submission clearly states what the programmatic goals were and the metrics that 
demonstrate that the program has worked.



EVALUATION CRITERIA
SUCCESS STORY

Capacity to Disseminate 20%
Submission documents and video tell a clear and compelling story. Video has 
captions.

Rurality Pass/Fail
Submission provides evidence of that the community is located in a rural area.

Category Identification Pass/Fail
Submission clearly states that it is in the Success Story Category.

https://data.hrsa.gov/tools/rural-health


EVALUATION CRITERIA:
PROGRAM PROPOSAL

Community Assessment 20%
Submission describes the community of interest and provides data on number of 
residents, community assets, and community health priorities. Narrative identifies 
why addressing postpartum mental health is a priority.

Partnership 20%
Submission describes how the solution brings together traditional and non-
traditional partners to address postpartum mental health. Digital (i.e., web or 
telehealth) partners may be (but are not required) in the partnership. Evidence of 
partner support for partnership is provided.

Logic Model 20%
Submission provides a logic model of how the program works to improve rural 
postpartum mental health (i.e., inputs, processes, outputs, outcomes).

Implementation Plan 20%
Submission provides a clear and feasible 12-month implementation plan. If 
selected, the winner may use the funds to fund implementation.



EVALUATION CRITERIA:
PROGRAM PROPOSAL

Evaluation Metrics 20%
Submission documents what metrics would be collected during implementation to 
enable program evaluation.

Rurality Pass/Fail
Submission provides evidence of that the community is located in a rural area. 

Category Identification Pass/Fail
Submission clearly states that it is in the Program Proposal Category.

https://data.hrsa.gov/tools/rural-health


SUBMISSION PROCESS

At the bottom of the challenge page (platform),
click JOIN CHALLENGE



SUBMISSION PROCESS

If you don’t yet have an account, create one – you can use your 
login from Facebook, Google, Amazon, or LinkedIn

At the top of your page, once joined and logged in,
click SUBMIT SOLUTION



SUBMISSION PROCESS

On the Submission Builder page:
1. Enter a submission title
2. Choose the type of solution 

you’re submitting (Success 
Story or Program Proposal)

3. Enter URL of optional video
4. Choose a file to upload
5. Once uploaded, click SUBMIT

1

2

3

4

5



SUBMISSION PROCESS

On the Submissions page, your most recent submission 
(listed first) will always be the one to be considered as your 
final/official submission.

You can download or withdraw it



QUESTIONS

Q & A
For additional questions throughout the open challenge 

period, please email ahrqchallenges@ahrq.hhs.gov

https://www.ahrq.gov/rural-post-partum-challenge/

https://www.ahrq.gov/rural-post-partum-challenge/
mailto:ahrqchallenges@ahrq.hhs.gov
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