Plan Your Reporting Project:
Gaining Trust of Providers and Plans

Key Points

e [t is important to have the cooperation and trust of the entities you are reporting on to make the process
less burdensome and more valuable to everyone involved.

e To earn the support of providers and/or health plans, consider them as one of your key audiences.
Include them in your planning process and give them the opportunity to review the data before they
are made public.

* You can build credibility as a report sponsor by being transparent about your data collection and
reporting methods and asking the entities you are reporting on for feedback on key issues (selecting
measures, designing data displays, and so on) along the way.

¢ You may need to plan alternative strategies that are less dependent on the entities involved if it
becomes too challenging to gain their cooperation.

To learn more, go to How Will You Gain The Trust of Providers or Plans?

Questions and Tasks

[ ] What do you know about the entities whose performance you are reporting? Do you anticipate
any resistance from them?

Type your response here.

[ ] How do you plan to involve these entities in your reporting project?
Type your response here.
e Will you give them an opportunity to review your report and respond to their suggestions
before making it available to the public?
Type your response here.

e How will you share your data collection and reporting strategies to build trust and credibility
as a report sponsor?

Type your response here.

e How will you include them in your planning process so they are part of your team?
Type your response here.

e How will you elicit their feedback on relevant issues?
Type your response here.

[] How will you proceed with your reporting project if the entities do not cooperate? Devise steps
for dealing with entities that oppose the reporting effort.
Type your response here.

e Learn more about how you can Plan Your Reporting Project.
o List all topics in the Checklist.
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