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Rules of Engagement

Audio for the webinar can be accessed in two
ways:
1. Through the phone (*Please mute your computer speakers)
2. Through your computer
A Q&A session will be held at the end of the
presentation

Written questions are encouraged throughout the
presentation and will be answered during the Q&A
session
To submit a question, type it into the Chat Area and send it at
any time during the presentation
The lines may open for call-in questions during the
Q&A session
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TeamSTEPPS Master Training

Two-day training course
Train-the-trainer approach
Prepares you to serve as a TeamSTEPPS Master
Trainer by
Providing instruction on TeamSTEPPS tools and strategies

Providing an opportunity to develop and plan your
TeamSTEPPS implementation
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Upcoming TeamSTEPPS Events

Online Course Availability

Not able to travel? TeamSTEPPS 2.0 Online Master Trainer
Course now available. Register at: https://tslms.org

Learn more and register for all events at
www.TeamSTEPPSportal.org
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Help Line (312) 422-2609

Or email: AHROTeamSTEPPS@aha.orqg
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Today’s Presenter

Gerald B. Hickson, MD

Senior Vice President for Quality, Safety, and Risk
Prevention

Assistant Vice Chancellor for Health Affairs
Joseph C. Ross Chair in Medical Education &
Administration

Vanderbilt Center for Patient and Professional
Advocacy
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Pursuing Reliability

Definition: “Failure free operation over time... effective,

efficient, timely, pt-centered, equitable”

Requires:

— Vision/goals/core values

— Leadership/authority (modeled)

— A safety culture = willingness to report and address
— Psychological safety
—Trust

Institute of Medicine. Crossing the Quality Chasm: A New Health System for the 21st Century. Washington,
r <. DC: National Academies Press; 2001; Nolan et al. Improving the Reliability of Health Care. IHI Innovation
‘Joint Commission i

Series. Boston: Institute for Healthcare Improvement; 2004; Hickson et al. Chapter 1: Balancing systems

and individual accountability in a safety culture. In: Berman S., ed. From Front Office to Front Line. 2nd ed.

Oakbrook Terrace, IL: Joint Commission Resources;2012:1-36.
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Checklists: The Keys to the
Kingdom...
ENEME boOks suther interviews  find books eviews  bestseilers

Atul Gawande s ’Checkllst' For Surgery
Success

Speaking about dealing with unexpected challenges
in medicine, Atul Gawande — a surgeon who writes
for The New Yorker when he's not at his day job at
Harvard Medical School — relates a story about a
man who came into an emergency room with a stab

wound.
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But wait...

™ NEW ENGLAND Urbach DR, et al. Introduction of surgical safety checklists in
JOURNAL of MEDICINE Ontario, Canada. N Engl J Med. 2014 Mar 13;370(11):1029-38.

Reames BN, et al. A Checklist-Based Intervention to Improve Surgical
JAMA Surgery Outcomes in Michigan: Evaluation of the Keystone Surgery Program. JAMA
Surg. 2015 Jan 14. doi: 10.1001/jamasurg.2014.2873. [Epub ahead of print].

Conclusions:

Adjusted risk of death; surgical
complications; SSls; wound complications,
30-day mortality:

No Difference...
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The Right Balance

Intentionally .
: Professional

Designed i

Accountability
Systems
Hickson GB, Moore IN, Pichert JW, Benegas Jr M. Balancing systems and individual accountability in
';:)i"l Commission 2 safety culture. In: Berman S, ed. From Front Office to Front Line. 2nd ed. Oakbrook Terrace, IL:
Resources Joint Commission Resources; 2012:1-36.5IU

y Strategies & T ce Perfort e & P < .
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Professionalism and Self-Regulation

e Professionals are willing to engage in all aspects of the job —
tedious or otherwise — to the best of their ability.

e  Professionals commit to:
e Technical and cognitive competence
AND
e Clear and effective communication
* Being available
*  Modeling respect
e Self-awareness
*  Professionalism demands self- and group regulation

Hickson GB, Moore IN, Pichert JW, Benegas Jr M. Balancing systems and individual accountability in
V;I)im Commission 2 safety culture. In: Berman S, ed. From Front Office to Front Line. 2nd ed. Oakbrook Terrace, IL:
Resources Joint Commission Resources; 2012:1-36.51U
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Case: “Whistling a Tune”

The following event was reported to you (an authority
figure) through your electronic event reporting system.

A nurse observes:
“During a scheduled procedure we attempted to
perform a time-out. Dr. X asked everyone to ‘listen
carefully’, and he began whistling the Mickey Mouse
Club theme song. He whistles every time...”

Threat to Safety?
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Poll Question

What % of the time would someone report the event
to aresponsible party or through an established
event reporting system?

0%-20%
20%-40%
40%-60%
60%-80%
80%-100%

ok DdPRE
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Poll Question

Does this represent a threat to safety?

TeamSTEPPS Webinar 9-9-15

1. Absolutely

2. Probably

3. Uncertain

4. Probably not

5. Absolutely not
Siide 14 Team Strategies & Tools to Enhance Performance & Patient Safety

Behaviors that
Undermine Safety

TeamSTEPPS® Culture

Poll Question

If reported, what % of the time would a medical
leader have a conversation with Dr. X?

0%-20%
20%-40%
40%-60%
60%-80%
80%-100%

o r w DN R
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What are behaviors that
undermine a culture of safety?
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Definition of Behaviors That Undermine a
Culture of Safety

Interfere with ability Create intimidating, hostile,
to achieve intended offensive (unsafe) work
outcomes environment

Threaten safety Violate policies (including
(aggressive or violent conflicts of interest and
physical actions) compliance)

AD [} - /
Excerpts from Vanderbilt University and Medical Center Policy #HR-027, 2010
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What barriers exist?
VS.
Why bother acting?
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Consequences of Unsafe Behavior:
Patient Perspective

(tip of the iceberg)

Lawsuits /A \ Infections/

Errors
Non adherence/ \
noncompllance "\ Costs
Surgical

(omplicatl@op out

Bad-mouthing the hospital/ practice to others

Fadow W, ot 5l Wow, whan, and wiy bad nppies spedl the Bamrst m—nu; mamberand

o 4
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Our Challenge

Percentage of Total Annual Costs

o $0.03 billion
The five most e

urinary tract infections

common hospital
acquired infections 31.51 billion
(HAIs) cost the US

$9.8 billion
annually... $1.85billion g o>

Central line-associated
bloodstream infactions 31.6%

...and we know
they are mostly
preventable.

$3.09 billion

Behaviors that
Undermine Safety
TeamSTEPPS® Culture
Respect, trust and team
performance
Patient Complaints & Surgical
Outcomes
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Failure to Address Behaviors that
Undermine a Culture of Safety

Leads To:

Adoption of unprofessional conduct

Lessened trust, lessened task performance
(always monitoring disruptive person)

Threatened quality and patient safety

TeamSTEPPS Webinar 9-9-15

Felps W et al. How, when, and why bad apples spoil the barrel: negative group members and dysfunctional groups.
Research and Organizational Behavior. 2006;27:175-222.
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Patient Complaints

Clear and Effective Communication

Dr. __ did a very poor job of communicating. He raced
through an explanation of what we should expect, then
left without giving us a chance to get clarification.

Respectful

Dr. __didn’t listen to me. Dr. __interrupted me while |
was explaining my symptoms and said, “l got it. |
already know all | need to know...”

vam Strategies & Ti Cuhance Pe & P Safety
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Academic vs. Community
Medical Center Physicians

20

5% of physicians
75 associated with 35% of
concerns

g 60
H] e
§ 45  3550% of physicians
- are associated with
® 30 NO concerns

15

50 60 70
% of Physicians

JAMA mrsen: Hickson, GB et al. JAMIA. 2002;287(22):2951-7.
sracean tostat psaeiien. Hickson GB et al. S0 Med J. 2007;100:791-6.
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Respect and Surgical Occurrences*

66 surgeons; 10,536 procedures
o8

— Higher perioperative risk patients

08

04

02 e +1 5D Perioperative Risk

= -15D Perioperative Risk

wwee LOwer perioperative risk patients

7

Wiound Occurrences (in Standard Deviations)

04

Respect € Disrespect

“Wiound depicted, same pattern for Urinary, Intraoperative, snd Respiratory Occurrences. Analysis controls for # cases sampled

AMERICAN j‘l JNAL Y catron, Guillamondegui et al. Am J Med
MEDICAL QUALITY  Qual. 2015 Apr 27. [Epub ahead of print]
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Competing Priorities

Fear of antagonizing

il

Do Nothing
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The Balance Beam

Staff Satisfaction

u Healthcare Study, June 2009
ed. Handbook of ctors

Reputation

Leaders “blink”

Patient Safety

Liability

Can’t change... Risk Management costs

Do Something

Team Strategies & Tools to Enhance Performance & Patient Safety
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To “do something”
requires more than a commitment to
professionalism and personal
courage.

It requires a plan
(people, process and technology).
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Essential Elements to Promote Reliability

* Committed Leadership
® Project Champions
» Implementation Teams

* Clear Goals and Values
» Policies and Procedures
» Sufficient Resources

® Tiered Intervention Model

® Tools, Data and Metrics
B Reliable Review Process
® Training

Hickson GB, Pichert IW, WebbL£, Gabb

SYSTEMS ' PROCESS | PEOPLE

Pich enegas r M. ermans, o Resources

Team Strategies & Tools to Enhance Performance & Patient Safety
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[13 H 7
What Are “Surveillance Tools”?
Risk Event Patient Staff Hand Surgical
Reporting Relations Concerns Hygiene Bundle
System Department Performance  Compliance
Hickson GB, Moore IN, Pichert JW, Benegas Jr M. Chapter 1: Balancing systems and individual
'%)m Commission accountability in a safety culture. In: Berman S, ed. From Front Office to Front Line. 2nd ed.
Resources Oakbrook Terrace, IL: Joint Commission Resources;2012:1-36.
Slide 35 Team Strategies & Tools to Enhance Performance & Patient Safety

Behaviors that
Undermine Safety

TeamSTEPPS® Culture

Essential Elements to Promote Reliability

eloje} * Committed Leadership
Project Champi
Implementation

¥ Clear Goals
» Policies and
» Sufficient Resources

Tiered Intervention Model

Leadership

Tools, Data and Metrics
Reliable Review Process
Training

e 207 eI < A —

PichertIW, Benegas i M.
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Reports of Unprofessional Behavior

RN: Dr. __ entered the room without foaming in...I offered a pair of
gloves...he took them and dropped them into the trash can

Anesth: Dr. __ rushed...said to team setting up for surgery, “Let’s get
going. Skip all the extra business and get the patient in here...”

RN: Dr. __asked everyone to ‘listen carefully, then began
whistling a tune...it was the Mickey Mouse Club theme song.

r S gies & To 2 e Pe & P . y
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Co-Worker Professionalism Reports about
VUMC Physicians over a 3 Year Period

— VUMC Attending Physicians and Residents
® VUMC Attendings with 3 or more Reports {3.1%)
A VUMC Residents with 3 ar mare Reparts (0.4%) 8
Threshold of Assessment and Review

3% of all Attendings were assoriated with 46% of 6
behavior/conduct reports.

<15 of all Resldents were assoclated with 10% of
behavior/conduct reports.

=
Total Number of Reports

0% ! B3% 90% 95% 100%

Percent of Attendings and Percent of Residents
July 02, 2012 to July 01, 2015

£
nsithacined parions
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Promoting Professionalism Pyramid

Level 3 "Disciplinary"

. <9
Intervention
Pattern Level 2 “Guided"
persists Intervention by Authority
Apparent Level 1 "Awareness"
Intervention
"Informal” Cup
p ! " of Coffee
. upprofessuon'al Intervention
incidents (merit?) ,
Mandated
Vast majority of professionals - no issues - Reviews
provide feedback on progress
*includes CMS-defined “condition level” and “immediate jeopardy” safety-related complaints
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Does any of this really work?

Improves physicians’ prescribing, clinical decision
making?

Reducing malpractice claims and expenses:

By greater than 70%?2

Improving hand hygiene practices:

From 50% to greater than 95% compliance3
Addressing behaviors that undermine a culture of
safety*

Health 1987,77:1448-1

d41.2007;100(8):75; tal. I
blishers; 2012: 347-68; Pichert et al. Jt Co

46.

5. AHRQ
1 Qual Patient Saf. 2013;39(10):435-

Team Strategies & Tools to Enhance Performance & Patient Safety
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The PARS® Process

Share comparative feedback with tiered interventions using the
Pyramid for Promoting Reliability and Professional Accountability.

= |dentify and train Peer

Level 3 "Disciplinary”

Messengers Intervention
. P?smon for protection from pattern Level 2 “Guided”
dISCOVErV persists Intervention by Authority T
* Promote accountability —_———— e N e e e
Apparent Level 1 "Awareness"
F— pattern Intervention

"Informal” Cup
of Coffee
Intervention

* Ray, Schaffnes, & Federspiel, 1985.

* Mickson, Pichert, Webb, & Gabbe, 2007.
+ Pichert etal, 2000,

+ Mukherjoe ot al, 2010.
 Stimson et al, 2010,
 Pichert etal, 2011

* Hickson etal, 2012. .
 Pichert atal, 2013, — - .

+ Talbot et al, 2013, Vast majority of professionals - no issues -

provide feedback on progress

Single
“unprofessional”
incidents (merit?)

Mandated
Reviews

Adapted from Hickson, Pichert, Webb, & Gabbe. Acad Med. 2007. ©2013 Vanderbilt Center for
Patient and Professional Advocacy
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Awareness Interventions results: 00-15

Successfully completed
intervention process
or are improving

752 Physicians

Unimproved/worse
149 Physicians

Departed organization unimproved

56 Physicians
Departed before follow up = 105 - First follow up next year = 200

T.CA. § § 63:1:150 and 68-11.272; ot be disclosed o unauthorized persors.

ABIM Foundation

gers and omplaints”
rey s.Jay, Margaret W. Westlake, Thomas . Catron and Gerald 8.
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But it is not just about
individual performance...

Consider the following
challenge...

r S gies & To 2 P & P . y
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Return on Investment (ROI) vs. PARS® Cost*

Site ROI Site ROI
Southeast 16:1 —25:1 Midwest 5:1- 7:1
Southeast 15:1 —24:1 | Southeast 4:1 - 81
Midwest ~ 15:1 —24:1 Midwest 3:1 - 5:1
Midwest 6:1 —10:1 | Northeast 2:1 - 41
Southeast 5:1 - 81 Midwest 2:1 - 41
Midwest 51 - 71 West 2:1 - 41

*Adjusted for local Market & Inflation; Assumes 25-40% PARS impact

o inTCA. § § 631150
and 68-11-272 ; not be disclosed to unauthorized persons.
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VUH Unit Hand Hygiene Compliance
July 1, 2010 — November 30, 2011

100% ) -
80% H -________________l-
m% ||||||| “|‘
o HELAwLeET Moo OE TS E e N IEEREERETSEISEREgERE

- = Threshold Target = = Reach sees VUMC YT
Confdencal e prvieged informain, under the provizons e feth in /(A §63-1-150 and §66-11-272. not o be disdowd o smauiboraed parans

r S gies & To 2 P & P . y
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Promoting Professionalism Pyramid

Level 3 "Disciplinary”
Intervention

Ray, Schaffner, Federspiel, 1985
Hickson, Pichert, Webb, Gabbe, 2007.
Pichert et al, 2008,
Mukherjee et al, 2010,
Stimson et al, 2010.
Pichert et al, 2011
Hickson & Pichert, 2012.
Hickson et al, 2012.
Pichert et al, 2013.
Talbot et al, 2013,

Level 2 “Guided"
Intervention by Authority

Level 1 "Awareness"
Intervention

Pattern
persists

Apparent

"Informal" Cup
of Coffee
Intervention

“unprofessional” |
incidents (merit?)
Py
Vast majority of professionals - no issues -
provide feedback on progress

*includes CMS-defined “condition level

Mandated
Reviews

“immediate jeopardy” safety-related complaints
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Hand Hygiene Improvement Strongly
Correlates with Low Infection Rates

HIGH Infection Rates.
Correlate with LOW Hand

Ed Hygiene Adherence
HIGH ° =
B 1 o Each data point indicates the
@ VUMC-wide monthly HH
T"—ws: _ o | adherence (x-axis) and infection
Wonthly = e rates (y-axis) between
Standardized \ Jan 2007-Aug 2012
Infection Ratio, %
All Inpatient - o, |
Units Combined  — N
(CLABSI,
CAUTI, VAP
combined) |4
As adherence goes up, LOW Infection Rates.
infection rates go down Co iith HIGH
- ne
Low ° | : - . Adherence

03 L!‘l D‘S L!‘E n‘r o8 08 1.0
LOW  Monthly Hand Hygiene Adherence Rate HIGH

Taibot IR, et al. Sustained Improvement in hand hygiene adherence: Utilizing shared
accountability and financial incentives. Infect Control Hosp Epidemiol. 2013; 34(L1, Nov):
midlogk  1129.1136

eam Strategies & To ce Perforr e & Pr < ,
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VUMC Quarterly HH Compliance
June 2009 — December 2014

oo . ._Reach
-------- - — —1

0%

0% Threshold

0%

0%

50%

R R A SRR AR SN R
& =] 2 S R o
& S P T

—unc — F¥10 Threshold FY10 Target — FY10 Reach == =F¥11 Threshold

FY11 Target == ~F¥11 Reach ——FV12-14 Threshola FY12-14 Target  ——FY12-14 Resch

. Talbot TR, et al. Sustained improvement in hand hygiene adherence: Utilizing shared
Infection Conrrol accountability and financial incentives. Infect Control Hosp Epidemiol. 2013; 34(11, Nov):
Hospital Epidemidloat  1179.1136
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So before you throw away your checklist...

We know what to do, we just have to learn how to collectively...

Intentionally
Designed
Systems

Professional
Accountability

Hickson GB, Moore IN, Pichert JW, Benegas Jr M. Balancing systems and individual accountability in
VFI,;..[ Commission 2 safety culture. In: Berman S, ed. From Front Office to Front Line. 2nd ed. Oakbrook Terrace, IL:
Resources Joint Commission Resources; 2012:1-36.51U
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TeamSTEPPS® Key Principles

Team Identification of the companents of a multi-team system that
Structure! must work together effectively to ensure patient safety

Structured process by which information is clearly and accurately
o ppntileziddon| exchanged among team members

Ability to maximize the activities of team members by ensuring
that team actions are understood, changes in information are
shared, and team members have the necessary resources

Leadership

Process of actively scanning and assessing situational elements
to gain information or understanding, or to maintain awareness
to support team functioning

Situation
Monitoring

Mutual Ability to anticipate and support team members’ needs through
Support accurate k ledge about their ilities and workload

: ies & : e < Pati .
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TeamSTEPPS® Key Principles & Essential Elements

Team
Structure

Communication /‘

* Committed Leadership
® Project Champions
® Implementation Teams

PEOPLE

* Clear Goals and Values
* Policies and Procedures
» Sufficient Resources

* Tiered Intervention Model

Leadership

Situation
Monitoring ’
Mutual

Support

B Tools, Data and Metrics
B Reliable Review Process
B Training

SYSTEMS | PROCESS

: ies & : e < Pati .
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Professionalism and Self-Regulation

*  Professionals are willing to engage in all aspects of the job —
tedious or otherwise — to the best of their ability.

*  Professionals commit to:
e Technical and cognitive competence
AND
* Clear and effective communication
*  Being available
*  Modeling respect
e Self-awareness
*  Professionalism demands self- and group regulation

Hickson GB, Moore IN, Pichert JW, Benegas Jr M. Balancing systems and individual accountability in
V%lm Commission 2 safety culture. In: Berman S, ed. From Front Office to Front Line. 2nd ed. Oakbrook Terrace, IL
Joint Commission Resources; 2012:1-36.5I1U

: . ; i e
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Let Us Hear Your Comments and Questions

Now or Later

www.mc.vanderbilt.edu/cppa

: A ; i e
Side 52 Team Strategies & Tools to Enhance Performance & Patient Safety

TeamSTEPPS Webinar 9-9-15

9/9/2015

13





